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Following on from the highly successful “Alarm Bells for Bluebells” Campaign in 2008, 
Save the WeeBees was designed to keep momentum going in terms of actions within 
the Central Scotland Forest Trust‟s (CSFT) Commitment to Biodiversity, and to build on 
the new relationships forged and public awareness of the Trust gained during that 
campaign. Specifically, it was planned to raise awareness of the endangered status of 
many of the UK‟s Bumblebee species, and to promote action to provide habitats that the 
Bees need within the Forest. 
 
The issue of declining Bee populations has been much in the media throughout 2008 
and 2009. The information widely available through agencies such as the Bumblebee 
Conservation Trust enabled a list of five key goals to be developed. The project took the 
form of a major marketing campaign, including press releases in local and national 
press, other media broadcasts such as radio and websites, and corporate and 
community events.  
 
In addition to this, it was decided to create a series of Bumblebee Reserves across the 
Forest by organising wildflower plug planting events with schools and community 
groups. Bumblebee „Rescue Packs‟ were also developed for distribution around schools 
in the Forest providing them with everything the needed to create their own Bumblebee 
haven in their grounds. 
 
The campaign was a great success, it delivered progress on each key goal can therefore 
be considered to have made a marked contribution in the task of raising the profile of 
Bumblebees in Central Scotland, and securing suitable habitats for future generations to 
enjoy. Additionally, there were noticeable other benefits such as helping CSFT to build 
on existing, and develop new relationships with partners, schools, community groups 
and the media.  
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BBBaaaccckkkgggrrrooouuunnnddd   tttooo   ttthhheee   PPPrrrooojjjeeecccttt   

 
The UK & Ireland has 25 species of native Bumblebee. Three species have recently 
become extinct, and 8 of our remaining ones are listed as „critically endangered‟ and are 
UK Priority species. It is estimated that we are losing 30% of our Bee colonies each 
year.  
 
Bumblebees and Honeybees are a vital part of our ecosystem, with estimates of a third 
of our food being solely reliant on pollination by Bees. Many crops, such as broad beans, 
runner beans and raspberries are heavily dependant on Bee pollination, so much so that 
Bees contribute around £1 billion a year to the UK‟s economy. There have also been 
some suggestions that if Bees were to die out, the human race would only survive for 
approximately 6 years before running out of food, without intensive genetic modification. 
It is therefore imperative that we save the creatures from extinction 
 
CSFT‟s 2009 campaign: Save the Wee Bees was designed with a dual purpose in mind 
– to raise awareness of the plight of the Bumblebee and to actively plant some 
wildflower meadows in the Forest area. 

 
KKKeeeyyy   GGGoooaaalllsss   
 
Through discussion with members of CSFT staff and stakeholders, a list of five key 
goals was developed. Each of these goals directly relate to the central objective of the 
project – to help save the UK‟s Bumblebees. The five goals are: 
 

1. Engage with and inform Forest residents on the plight of the Bumblebee 
2. Inform people on how to identify Scottish Bumblebees 
3. Inform people on how they can help the bumblebee in their own garden 
4. Train people in planting wildflowers 
5. Create wildflower reserves within the Forest 

 

MMMooonnniiitttooorrriiinnnggg   IIInnndddiiicccaaatttooorrrsss   
 
To provide evidence for progress on each goal a number of indicators were selected. 
These indicators are measurable elements of the project. Some are numeric figures 
derived from in-house CSFT monitoring procedures, others necessitated interaction with 
the general public and participants at events and some are much more visual and 
qualitative including photographic evidence.   
 
The measures chosen are listed below under the appropriate goal. Note that some 
indicators such as number of guides/activity packs distributed are listed under more than 
one goal. 
 

 

1. Introduction 
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1. Engage with and inform Forest residents on the plight of the Bumblebee 

 Number of website hits to Bumblebee web page 

 Number of Bumblebee Guides/Activity packs distributed 

 Number of planting events 

 Number of schools, community groups etc engaged  

 Number of partner organisations engaged 

 Correspondence with general public (letter or email)  

 Photos documenting engagement 
 

2. Inform people on how to identify Scottish Bumblebees 

 Number of Bumblebee Guide PDF downloads 

 Number of Bumblebee Guides 

 Number of rescue packs given to schools and at events 
 

3. Inform people on how they can help the Bumblebee in their own garden 

 Produce guidance on plants and flowers that attract Bumblebees 

 Provide packets of wildflower seeds 

 Produce other gardening advice that is sympathetic to Bumblebees 

 Work with Buglife and Bumblebee Conservation Trust to produce Bumblebee 
nest boxes for suitable sites 

 
4. Train people in planting wildflowers 

 Number of people attending planting events (both CSFT and any other partner 
agencies) 

 Photos documenting planting training given 
 
5. Create wildflower reserves within the Forest area 

 Number of wildflower reserves planted 

 Number of seed packets given away at displays and events (e.g. B in the Park & 
Royal Highland Show), or through the website request – postcodes of 
destinations 

 Location of planting events and number of wildflowers planted 

 Photos documenting location before, during and after planting 
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RRReeesssuuullltttsss      
 
The table below shows the overall results of the monitoring exercise 
 

1. Engage with and inform Forest residents on the plight of the Bumblebee 

Number of website hits to Bumblebee web page 9,947 Page views 

7,095 Unique views  

Number of Bumblebee Guides/Activity packs 
distributed 

 4,000 Bumblebee guides, 14,676 Activity 
booklets (to date: 02/02/2010) 

Number of planting events 19, including launch event 

Number of schools, community groups etc engaged  24 (plus 251 school packs) 

Number of partner organisations engaged 9 

Correspondence with general public (letter or email)  e-mail enquiries to the savetheweebees 
email: 82. Seed packet requests: 1070 
(min) 

Direct e-mail requests: 10 

Photos documenting engagement See photos a, b, c & d  

2. Inform people on how to recognise Scottish Bumblebees 

Number of Bumblebee PDF downloads Views 315. Unique Views 254 

Number of Bumblebee Guides distributed 4,000 (see appendix 3) 

Number of rescue packs given to schools and at 
events 

251 to schools, 5891 at events and planting 
days (to date: 02/02/2010) See photos e & f  

3. Inform people on how they can help the Bumblebee in their own garden 

Produce guidance on plants and flowers that attract 
Bumblebees 

Bumblebee Guide booklet produced and 
distributed (see appendix 3) 

Provide packets of wildflower seeds 25,000 wildflower seed packets given away 
at events, in school packs and via the 
website request service 

Produce other gardening advice that is sympathetic 
to Bumblebees 

Gardening for Wildlife leaflets distributed at 
corporate events; demonstration gardens at 
RHS and B in the Park; web articles/press 
releases on gardening for bees. 

Work with Buglife and Bumblebee Conservation Trust 
to produce Bumblebee nest boxes for suitable sites 

Advice on Bumblebee nest sites and the 
creation of nesting opportunities highlighted 
in literature 

 

2. Findings 
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4. Train people in planting wildflowers  

Number of people attending planting events (both 
CSFT and any other partner agencies) 

915 

Photos documenting planting training given See photos g, h & i 

5. Create wildflower reserves in the Forest area 

Number of wildflower reserves planted 14 

Number of seed packets given away at displays and 
events (e.g. B in the Park & Royal Highland Show), 
or through the website request – postcodes of 
destinations 

25,000 

Location of planting events and number of 
wildflowers planted 

8,800 wildflowers planted. See map 1 for 
location and types of campaign events 

Photos documenting location before, during and after 
planting 

See photos k - r 

 

AAAnnnaaalllyyysssiiisss       

At the height of the campaign over 12.21% of all CSFT web traffic was Bumblebee 
related. In fact to date there have just over 9,800 hits to Bumblebee specific CSF web 
pages. Of these, almost three quarters were unique views – that is individual visitors. So 
we can say with some robustness that 7,068 people have viewed Bumblebee specific 
information on the CSF website since the start of the campaign. We know that visitors 
spent around 65 seconds per page looking at Bumblebee information on our website, 
and that means that we have generated well over 170 hours worth of Bumblebee activity 
on our site.  

These figures clearly show that the Save the WeeBees publicity was very successful in 
stimulating an interest in the subject and by visiting these pages, people were able to 
view the information provided on the issue, and download information of interest to them.  

In addition to direct correspondence with CSFT staff at events or on the phone or email, 
we received 82 enquiries to a generic Bumblebee email address, including at least 1,070 
requests for wildflower seeds (some request e-mails may have been deleted as the 
inbox became fuller).  

In total, CSFT obtained nearly 9,000 Bumblebee friendly wildflowers from 4 suppliers 
within Scotland, guaranteeing Scottish sourced material. Just over 6,800 of these were 
planted by CSFT and their volunteers during the 19 planting events organised. The 
remaining plants were donated to schools and community groups for their own planting 
events or conservation days (see Map 1). In addition to the plants, over 23,000 packets 
of Bee-friendly wildflower seeds were given out at events, to community groups and via 
the online request service provided on CSFT‟s website.  

BumblyAid Kits (photos f & g) were distributed to 251 schools in the Forest area, the 
majority of these were mainstream primary schools, however, packs were also 
requested by secondary schools, nurseries, special needs schools and a couple of 
Brownie packs. Several schools also took part in wildflower planting events either in their 
school grounds (e.g. Blacklaw Primary School) or in local nature parks (e.g. St Patrick‟s 
Primary School)(photos k – r). 
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The remaining planting events were undertaken in partnership with conservation 
agencies (e.g. Historic Scotland) or Biodiversity Action Plan Partnerships (e.g. North 
Lanarkshire LBAP), or as part of regular conservation/open days with community groups 
such as Woodhill Community Group and Friends of Merkland Nature Reserve (photos n 
& p). Over 900 people attended the planting events and were able to plant Bee-friendly 
wildflower as a brief instruction session (see photos h - j) 

Finally, 5 corporate events were also attended with a range of Save the WeeBee 
promotional materials and displays to highlight the campaign and raise awareness of the 
plight of the Bumblebee to people who wouldn‟t necessarily attend a planting day. These 
events were the Campsie Show, Kirkintilloch Canal Festival, B in the Park, The Royal 
Highland Show and Bioblitz (photos b – e). A total of 4,250 activity magazines, 1,265 
identification guides, and 12,345 wildflower seed packets were given away at these 5 
events, along with some 6,750 bags, 4,600 pencils, 2,260 badges and 1,000 Bee bugs. 
Promotional materials were also provided to several other events that CSFT were unable 
to attend with displays, for example, Gardening Scotland; and given away as goodie 
bags to planting event attendees at, for example, Summerlee Heritage Centre open day 
and Cumbernauld Park open day. 

 
 

 
a. Launch event at Shotts Nature Park with Primary 

5 from St Patrick‟s Primary School 
 

 
b. Save the WeeBees display stand at the Royal 

Highland Show 

 
c. CSFT “Save the WeeBees” campaign marquee at 

the Royal Highland Show  

 
d. CSFT Save the WeeBees stand at the Royal 

Highland Show  
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e. CSFT Save the WeeBees stand at the Royal 

Highland Show 

 
f. Contents of the BumblyAid Kit sent to Schools in 

the Forest area 
 

 

 

 
g. BumblyAid kit sent to schools in the Forest area  

h. Woodhill Open Day, Bishopbriggs, East 
Dunbartonshire 

 

 
i. Planting with Twecher Primary School, East 

Dunbartonshire 

 
j. Planting with Twecher Primary School, East 

Dunbartonshire 
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k. Blacklaw Primary School Eco Day, East Kilbride 

 
l. Planting with Larbert Primary School Eco-

committee at Broomage Greenspace, Falkirk 

 

 
m. Planting with Broxburn Academy pupils at 

Broxburn Community Woodland, West Lothian 
 

 
n. Open day at Cumbernauld House Park, North 

Lanarkshire 

 
o. Planting day with pupils from Hallglen Primary 
School and Nursery at Hallglen Haven, Falkirk 

 

 
p. Merkland Nature Reserve open day, Kirkintilloch, 

East Dunbartonshire 
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q. Planting event with several classes of pupils from 

Twecher Primary School, East Dunbartonshire 

 
r. Wildflowers planted during Summerlee Heritage 

Centre Open Day 
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PPPlllaaannntttiiinnnggg   EEEvvveeennnttt   RRReeesssuuullltttsss       

 
Our event monitoring records indicate that over 900 people attended events and were 
taught about the plight of the UKs bumblebees. They were all shown the how to plant 
wildflowers and taught about the types of plants bumblebees prefer. At least 6,500 plug 
plants were planted at these CSFT supervised events lasting a combined total of 67 
hours. 
 

       

Chart 1: Number of volunteers at planting evets

0 50 100 150 200 250 300

Broomage Greenspace

Braedale Hill

Eastf ield Primary School

HHR (Launch event)

Tw echer

Broxburn Community Woodland

BTCV Health and Env Day

Greenfaulds Community Park

Summerlee Heritage Centre

Hallglen Haven

Shields Glen (Greenlink)

Cumbernauld House Park

HHR First Direct Volunteers

Merkland Nature Park 

B in the Park

Blacklaw  Primary School Eco Day

Bishopbriggs (Woodhill) Open Day

Linlithgow  Palace

Gairdoch Park
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As shown in Chart 2 below, none of the attendees to the events were aware that the 
UKs Bumblebees were endangered. Furthermore, before the event the majority of 
attendees did not know about the types of plants and flowers that Bumblebees needed 
to prosper (Chart 3). Just over a third of attendees however, did know how to plant 
wildflowers (Chart 4). After the event, this increased to 83% of attendees, with 80% also 
deciding that they knew more about Bumblebees and their habitat requirements (Charts 
5 and 6). Everyone attending the events enjoyed it (Chart 7), with no one rating it Poor 
or Terrible. Further evidence of this is provided in the selected comments included in the 
Planting Voices section shown below. 

 
 
 
 
 
 
Planting Voices 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I’ve really enjoyed myself 

for once! 

I really like planting, can 
we do more? 

 

I love getting dirty! 

It’s great – the experience of 

helping the environment! 

I want to do more! 

I’ve seen a Bee – it’s 

working! 
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Chart 3: Before you came to the event, did you 
know about the types of plants that Bumblebees 

need? 

Chart 5: After today's event, do you know about 

the types of plants that Bumblebees need? 

Chart 6: After today's event, do you know 
how and where to plant wildflowers for Bumblebees?  Chart 7: How would you rate today's event? 

Chart 2: Before you came to this event, did you 

know that native Bumblebees are endangered? 

Chart 4: Before you came to the event, did you 
know how and where to plant wildflowers for 

Bumblebees? 
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Unfortunately it was not possible to gather a completed event monitoring from everybody 
who attended the planting events. This was mainly due to the sometimes chaotic 
logistics of working with children and also people with learning disabilities. However, a 
point was made to encourage teachers and carers to fill in forms, so that at least one 
form was used for each session. These formed the basis of Charts 2 to 7 shown above. 
In short, answers to the questions show that the events were remarkably successful in 
informing people about the problems with the UKs Bumblebee populations, and also 
teaching them about the types of plants Bees need, how to plant then, and what to do in 
their own gardens. Furthermore, the responses and several images clearly indicate that 
attendees found the event to be an enjoyable and enriching experience. 
 
In Spring and early Summer 2010, all the sites planted during the campaign were 
revisited either by CSFT staff, partner organisation staff or community groups. Despite it 
often taking several years for plant diversity to increase following plug planting, the 
majority of the sites showed that the planting had been successful, with many showing a 
greater range of flowering plants, especially bee-friendly ones. Unfortunately, a couple of 
sites only showed a small increase in the number of bee friendly plants, probably due to 
out-competition from existing weeds and grasses that weren‟t managed during the 
autumn; and one site had been mown during routine management of the adjacent park. 
 
Save the WeeBees enabled CSFT to build on the new relationship with partners, 
organisations and schools formed through the Alarm Bells for Bluebells campaign in 
2008. Additionally, we were able to build more new relationships and contacts, 
particularly with schools in the Forest through the creation and distribution of the 
BumblyAid kits. We were able to continue to work with community groups and schools 
that have not been involved with CSFT before, and to keep momentum going with 
practical relationships with partners such Historic Scotland and several Council Ranger 
Services.  
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Site Images After Planting 
 
Planting with Twecher Primary school – at the beginning..... 

 
 
........and a year after 
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Other images in full bloom. 
  

 
u. B in the Park, Motherwell.  

 
v. Broomage Greenspace, Falkirk 

 
 

 
w. Cumbernauld Glen, North Lanarkshire 

 

 
x. Gairdoch Park, Falkirk 

 

 
 
 
 
 

 
y. Merkland Local Nature Park, Lenzie 

 

 
z. Twecher, East Dunbartonshire 
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PPPeeerrrfffooorrrmmmaaannnccceee   ooonnn   KKKeeeyyy   GGGoooaaalllsss   
 
Through discussion with members of CSFT staff and stakeholders, a list of five key goals 
was developed. Each of these directly relate to the central objective of the project – to 
help Save the WeeBees. 
 
The campaign was successful in engaging with Forest residents on the issue, the 
Bumblebee section of the website achieved significant interest with over 7,000 unique 
hits generating an estimated 170 hours of browsing activity. In addition, 4,000 leaflets 
were distributed, along with 15,000 activity magazines, 251 school packs and 25,000 
wildflower seed packets conveying the key message that Bumblebees are in danger and 
there were 82 email enquiries regarding the subject. 
 
Regarding using the media (website, display boards and leaflets) to train people to 
identify different species of Bumblebees, it is impossible to estimate how many 
people actually followed the rather technical description and subtle differences between 
some of the species, however, the distribution of 4,000 of the information booklet in 
Appendix 3 will have had an effect, as will the planting events, which offered the chance 
to convey this information to over 900 people. 
 
The great successes of the campaign were the planting events, and the school packs.  
These were not only an excellent platform to teach people about the plight of the 
Bumblebee, they also provided over 900 people with practical experience of planting a 
wildflower meadow and 251 schools with the resources to grow their own. Undertaking 
such direct conservation activity was a new experience to many of these people and as 
shown in the images and survey results everybody enjoyed the activity.  
 
The last goal was to create Bumblebee reserves around the Forest. Nearly 9,000 
Bumblebee-friendly wildflower plug plants were purchased through this campaign, more 
than half of which were planted at CSFT lead events, the rest were donated to schools 
and community groups for their own events or grounds. All the sites involved in planting 
event were visited in Spring and Summer 2010, the vast majority showing a high planting 
success rate.   
 
In conclusion, the campaign has performed well on the key goals and can therefore be 
considered to have made a marked contribution in the task of raising awareness of the 
plight of the native Bumblebee to inhabitants and visitors to Central Scotland. 
 
 

 

 

3. Conclusions 
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Appendix 1: Save the WeeBees Event Monitoring Form 
 

 

 

MMoonniittoorriinngg  SShheeeett  ffoorr  ‘‘SSaavvee  tthhee  

WWeeee  BBeeeess’’  aass  ppaarrtt  ooff  CCSSFFTT’’ss  

PPlliigghhtt  ooff  tthhee  BBuummbblleebbeeee  CCaammppaaiiggnn  

 
Location ………………………    Date   ……………………… 
Start Time ………………………    End Time  ……………………… 
 
Number of CSFT staff or Partner Organisers    ……………………… 
Number of Volunteers      ……………………… 
Number of attendees      ……………………… 
Number of wildflowers planted     ……………………… 
Number taught about the plight of the Bumblebees  ……………………… 
Number taught how to plant wildflowers   ……………………… 
 
General feeling as to how event went  (note factors that might affect turn out and 
enjoyment eg weather, traffic, footy game etc)    
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
 
Notes of any verbal responses from participants  
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………… 
 
Number of happy forms returned     ……………………… 
 
 
Photos – please tick. (follow up images from same perspective, particularly a, e and f). 

 a)  site before planting 

 b)  people being instructed in how to plant 

 c)  people planting 

 d)  people (eg parents) watching the (children) planting (smiling fondly) 

 e)  site immediately after planting 

 f)  site in full bloom  

 

Appendices  
  



SSaavvee  tthhee  WWeeeeBBeeeess  MMoonniittoorriinngg  RReeppoorrtt  

19 

Appendix 2: Save the WeeBees Event ‘Happy’ Form 
 

 

EEvvaalluuaattiioonn  FFoorrmm  aass  ppaarrtt  ooff  

TThhee  CCeennttrraall  SSccoottllaanndd  FFoorreesstt’’ss  

SSaavvee  tthhee  WWeeee  BBeeeess  CCaammppaaiiggnn  

 

 

 
Event location  ………………………    Date   ……………………… 
 
1. How did you find out about today’s event? …………………………………………………… 
 
2. Before you heard about today’s event … 

a) where you aware that Bumblebees are endangered?  Yes No Maybe 
b) did you know about the plants and flowers that Bumblebees need?   

         Yes No Maybe 
c) did you know where and how to plant wildflowers?   Yes No Maybe 

 
 
3. After attending this event … 

a) do you know about the plants and flowers that Bumblebees need?   
         Yes No Maybe 

b) did you know where and how to plant wildflowers?   Yes No Maybe 
 
 
 
4. How would you rate your visit to this event today?  
 

Terrible Poor Neither good 
nor bad 

Good Fantastic 

 
 
5. What about today’s event did you enjoy the most? ……………………………………………. 
 
………………………………………………………………………………………………………………… 
 
6. What if anything could have been changed, to make your experience better?  
………………………………………………………………………………………………………………… 
 
………………………………………………………………………………………………………………… 

 
 
7. Your post code ………………………  

 
 

Thanks very much for completing this form,  
please return to a member of the event staff. 
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Appendix 3: The Bumblebee Guide 
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