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The 2008 Alarm Bells for Bluebells Campaign was designed to meet targets set in the
Central Scotland Forest Trust’s (CSFT) Commitment to Biodiversity, to raise awareness
of the conservation status of the species and promote action to enhance it in the Forest.

In response to a nationwide threat to native bluebells a list of five key goals were
developed. The project took the form of a major marketing campaign, including press
releases in local and national press, other media broadcasts such as radio and websites,
and corporate and community events.

In addition to this, Bluebell bulb planting events were organised with schools and
community events to raise awareness of the issues surrounding British Bluebells and to
plant native bulbs in suitable areas of woodland.

The campaign was a great success; it delivered progress on each key goal and can,
therefore, be considered to have made a marked contribution to the task of ensuring
native bluebells survive in the Central Scotland for future generations to enjoy.
Additionally, there were noticeable other benefits such as helping CSFT to develop new
relationships with partners, schools, community groups and media contacts.
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1. Introduction

Background to the Project

In recent years (the last 50 or so), the familiar British bluebell, Hyacinthoides non-scripta
has been joined by a garden escape known as Hyacinthoides hispanica aka the
‘Spanish’ Bluebell and, more commonly, the hybrid between the two, which is called
Hyacinthoides hispanica x non-scripta.

Photographs and descriptions of all three taxa are shown below.

Matlve bluebell Hyacintheides
nen-scripta

A bulbous perennial, our indigencus
species is native to north-western
Europe, where it seems to prefer
slightly acidic soils and partial shade.
Early in the growing season, they can
be a dominant species in coppiced
woaods on light scils, but they are
also found on hedge-banks, and sea-
cliffs. The native bluebell's deep violet
-blue flowers have a strong sweet
scent, and the flower stems droop or
nod distinctively to one side.

Hybrid bluebell Hyacinthoides
hispania x nen-scripta

The Spanish bluebell can readily
cross-breed with the native bluebell
to farm the fully fertile hybrid. The
hybrid was first recorded in the wild
in the UK in 1963,and is also
extremely common in gardens.
Hybrid plants can demonstrate
characteristics of both the native and
Spanish bluebells.

Spanish bluebell Hyacinthoides
hispanica

This species, native to Portugal and
western Spain, was first introduced
in British gardens as an ornamental
plant in the 1680s. It was favoured
over the native because it can grow
almast anywhere and has bolder
bloems. This is a more upright plant
than the native bluebell. les flowers
range in colour from pale to mid
blue, or white or pink. and has
characteristically deep blue pollen.
The Spanish bluebell was first
recorded in the wild in the UK in
1909. This species is often confused
with the hybrid and has therefore
probably been over-recorded by
botanists in the past.

source: Plantlife, © Christina Hart Davies
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British Bluebell Hybrid Bluebell Spanish Bluebell
Source: CSFT

In terms of distribution, the British bluebell is common throughout Britain. It is only
absent from some of the most northerly islands, high mountains in Scotland, and some
peatlands in East Anglia. The Spanish bluebell and the hybrid are now almost as widely
distributed as the native plant, due to being widely planted in gardens and near
habitation.

The British bluebell is typically a woodland plant, occurring in calcareous and mildly acid
woodlands of all types flowering in the Spring. The most characteristic communities for it
are in ash and oak woodlands, which are the climax communities over much of lowland
Britain.

Some conservation organisations suggest that the Spanish Bluebell is invading and
threatening the native species and that the British bluebell is in decline. This issue
moved CSFT to action and, in 2008, we engaged in a programme of works called Alarm
Bells for Bluebells.

Key Goals

Through discussion with members of the CSFT staff and stakeholders, a list of five key
goals were developed. Each of these goals directly relate to the central objective of the
project — to help save the British bluebell in Scotland. The five goals are:

Engage with and inform Forest residents on the issue

Train people in spotting different types of bluebells

Gather information as to the existing bluebell coverage within our area
Train people in planting bluebells

Source and physically plant lots of bluebells

arwN=
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Monitoring Indicators

To provide evidence for progress on each goal a number of indicators were selected.
These indicators are measurable elements of the project. Some are numeric figures
derived from in-house CSFT monitoring procedures, others necessitated interaction with
the general public and participants at events and some are much more visual and
qualitative including photographic evidence.

The measures chosen are listed below under the appropriate goal. Note that some
indicators such as number of leaflets distributed are listed under more than one goal.

1. Engage with and inform Forest residents on the issue

Number of website hits to bluebell page

Number of leaflets distributed

Number of planting events

Number of schools, community groups etc engaged
Number of partner organisations engaged
Correspondence with general public (letter or email)
Photos documenting engagement

2. Train people in spotting bluebells

Number of bluebell recognition PDF downloads

Number of leaflets distributed

Number of people attending demonstrations/planting events
Photos documenting spotting training given

3. Gather information as to existing bluebell coverage (database, maps, etc)

Create a database for storing public returns

Number of locations returned

Map of locations

Analysis of data in comparison with other data such as Plantlife

4. Train people in planting

Number of people attending planting events (both CSFT and any other
partner agencies)
Photos documenting planting training given

5. Source and physically plant lots of bluebells

Number of bulbs sourced

Number given away at displays (eg Big in Falkirk & Royal Highland Show) —
postcodes of destinations

Number of bulbs given away at events — postcode sector of event location
Exact location of planting event and number planted
Photos documenting location before, during and after planting
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Results

The table below shows the overall results of the monitoring exercise

1. Engage with and inform Forest residents on the issue

Number of website hits to Bluebell page

4,426 Page views
3,435 Unique views

Number of leaflets distributed

30,000

Number of planting events

20 including launch event

Number of schools, community groups etc engaged

25

Number of partner organisations engaged

12

Correspondence with general public (letter or email)

42 e-mail enquiries were received at the
Bluebell e-mail address, with 3 letters
coming through the post, some of the above
included survey cards. An additional 24
survey cards were returned.

Photos documenting engagement

See photos a, b, c & d

2. Train people in spotting bluebells

Number of bluebell recognition PDF downloads

Views 320. Unique Views 255

Number of leaflets distributed

30,000

Number of people attending demonstrations/planting
events

492

Photos documenting training in bluebell spotting

See photos e, f, hand i

3. Gather info as to existing bluebell coverage (database, maps, etc)

Create a database for storing public returns

Database completed

Number of locations returned

33
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Map of locations See Map 1

Analysis of data in comparison with other data such Plantlife data unavailable.
as Plantlife

4. Train people in planting

Number of people attending planting events (both 492 See Map 2 and charts
CSFT and any other partner agencies)

Photos documenting planting training given See photos h, k, |

5. Source and physically plant lots of bluebells

Number of bulbs sourced 48,500

Number given away at displays — postcodes of 24,000 (RHS, Falkirk Wheel, lkea and Big in
destinations Falkirk)

Number of bulbs given away at events — postcode As above

sector of event location

Exact location of planting event and number planted See Map 2

Photos documenting location before, during and after | See photos m, n, 0 & p
planting

Analysis

At the height of the campaign over 5% of all CSFT web traffic was bluebell related. To
date there have been nearly 4,500 hits to bluebell specific CSF web pages. Of these,
three quarters were unique views — that is individual visitors. So we can say with some
robustness that 3,435 people have viewed bluebell specific information on the CSF
website since the start of the campaign. We know that visitors spent around 62 seconds
per page looking at bluebell information on our website. That means that we have
generated well over 76 hours worth of bluebell activity on our site.

These figures clearly show that the Alarm Bells for Bluebells publicity was successful in
stimulating an interest in the subject and by visiting these pages, people were able to
view the information which informed them on the issue.

Similarly, the 30,000 leaflets distributed also contained information on the subject as well
as details of how to engage with the campaign via a bluebell identification guide and a
bluebell spotting competition (see Appendix 3). We may not be able to claim that 30,000
people were engaged because they took a leaflet. However, it is recognised that these
leaflets were either directly handed to people or they were taken from a display. It would,
therefore, be anticipated that the majority of people would, at the very least, have read
the title ‘Alarm Bells for Bluebells’ and as such, would have got the message that
bluebells are in danger.
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As shown in Appendix 3, the leaflets contained a section 've spotted some bluebells’.
This encouraged people to send back information on bluebells which they have seen via
freepost. Only 33 returns were received. This was much less than hoped for, however,
the quality of the responses was high as people were able to identify exactly what type
of bluebells were spotted (ie Spanish, British and Hybrid). The location of these returned
records can be seen in Map 1. The information gathered was also forwarded onto a
national database run by the charity Plantlife UK. Plantlife UK ran a national survey for
all three types of Bluebells in 2003 using survey cards and encouraging the public to
send them in, in a similar way to CSFT’s postal survey. We have contributed our results
to the 2009 repeat survey, which is being undertaken primarily online.

In addition to direct correspondence with CSFT staff at events or on the phone or email,
we received 42 enquiries to a generic bluebell email address. These were passed onto
appropriate members of staff for response as were a few letters.

In total, CSFT obtained nearly 50,000 bulbs. Although it was not possible to get these
from within Central Scotland, they did come from sustainable sources in Cumbria and
North Wales. Around half of the bulbs were given away at events such as Falkirk
Wheel, Ikea, Big in Falkirk and, notably, the 2008 Royal Highland Show. In this event
CSFT commissioned a large display to promote the campaign (see photo q).

Including a high profile launch event located at the Falkirk Wheel, 20 planting events
were held across the Central Belt (see Map 2). In total, 25 different organisations
attended these planting sessions including schools such as Dedridge Primary School
and Langless Primary School, community groups like Bellsquarry Community Woodland
Group and also Conservation agencies like the Woodland Trust Scotland in Livingston.
Around 500 people attended our planting events and each was given the opportunity to
plant bluebells after a brief instruction / training session (see photos h through to p).

a) Launch of Campaign at Falkirk Wheel

c)

d) Ikea, Glasgow

R
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e) Big In Falkirk f) Big In Falkirk

i) Boghead Wood planting with Campsie  j) Shotts Nature Park, North Lanarkshire
View School, East Dunbartonshire b \E L )i |
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k) Shotts Nature Park. North Lanarkshire 1) Boghead Wood planting with Campsie
View School, East Dunbartonshire

0) Shotts Nature Park. North p) Cobblebrae, Falkirk
Lanarkshire
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q) Display at The Royal Highland Show

g

0 E—

10



Alarm Bells for Bluebells Monitoring Report

Planting Event Results

Our event monitoring records indicate that around 500 people were taught to identify
British bluebells and shown the correct planting technique. At least 1,500 bulbs were
planted in these ‘CSFT supervised’ events lasting a combined total of 47 hours.

Chart 1. Number of Volunteers At Planting Events

|

Linlithgow, Burgh Beautiful event |
|
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As shown in Chart 2 below, most of these attendees were not aware that the native
bluebell was endangered. Furthermore, before the event the maijority of attendees could
not tell the difference between British bluebells and non-native varieties (Chart 3)
whereas after the event, 8 out of ten people could (Chart 6). Similarly, less than half of
the attendees said they could plant bluebells bulbs before the event (Chart 4) whereas
after nearly everyone where confident about successfully plant them (Chart 5). Lastly,
everyone attending the events enjoyed it (Chart 7), further evidence of this is provided in
the selected comments included in Planting Voices section shown below.

Planting voices

13



Alarm Bells for Bluebells Monitoring Report

Chart 2. Chart 3.
Before you came to the event today, were you aware Before you came to the event today, could you tell the
that native bluebells were endangered? difference between British Bluebells and non native
varieties?
Maybe
7% Yes Maybe
17%
Yes
14%
No
No 69%
1%
Chart 4. Chart 5.
Before you came to the event today, did you know After the training provided today, do you know where
where and how to plant Bluebell bulbs? and how to plant Bluebell bulbs?
Maybe No
7% 3% Maybe

No
48%
83%
Chart 6. Chart7.
After the training provided today, can you tell the How would you rate your visit to this event today?
difference between British Bluebells and non native 80% -
varieties?
No
3% Maybe 60% -
14%
40% -
20% -
Yes
83%
0%
Terrible Poor OK/Average Good Fantastic

14
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Unfortunately it was not possible to gather a completed event monitoring form from
everybody who attended the planting events. This was mainly due to the sometimes
difficult logistics of working with children and also people with learning disabilities.
However, a point was made to encourage teachers and carers to fill in forms. The
information received formed the basis of Charts 2 to 7 shown above. In short, answers to
the questions show that the events were remarkably successful in informing people
about the bluebell situation and also teaching them how to plant bulbs. Furthermore, the
responses and several images clearly indicate that attendees found the events to be an
enjoyable and enriching experience.

In Spring 2009, all the sites planted during the campaign were revisited either by CSFT
staff, partner organisation staff or community groups. All of the sites showed evidence of
some bluebell growth, particularly those planted in the spring. Photos t, u, vand w show
some of the bluebells in flower. In particular, photos r and s show the same area of
Boghead wood, Lenzie. It is recognised that before and after images are very useful and
CSFT intend to revisit the planting sites in the future and take more images.

Alarm Bells for Bluebells also enabled CSFT to engage with new partners, build new
relationships and establish new contacts within organisations and schools. We were able
to work with community groups and schools that had not be involved with CSFT before,
and work practically with partners such as the Woodland Trust and Historic Scotland,
who had only been passive partners in the Forest previously.

Many of these new contacts (schools, groups and partners) have been used to promote

the CSFT’s 2009 campaign “Save the Wee Bees” more widely and have assisted in
even more wildflower planting events.

15
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Site Images After Planting
Boghead Wood, Lenzie East Dunbartonshire

r) Before (October 2008

16
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Other Spring 2009 images:
t) Boghead Wood, Lenzie.

u) Cobblebrae, Falkirk

17
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Performance against Key Goals

Through discussion with members of CSFT staff and stakeholders, a list of five key goals
was developed. Each of these directly relate to the central objective of the project — to
help save the British bluebell in Scotland.

The campaign was successful in engaging with Forest residents on the issue, the
bluebell website pages achieved significant interest with nearly 3,500 unique hits
generating an estimated 76 hours of browsing activity. In addition, 30,000 leaflets were
distributed conveying the key message that native bluebells were in danger and there
were 42 email enquiries regarding the subject.

Regarding using the media (website, display boards and leaflets) to train people to
spot different types of bluebells it is impossible to estimate how many people actually
understood the rather technical taxonomic differences which distinguish native and non-
native varieties. However, the planting events did offer the chance to convey this
information to nearly 500 people with greater certainty that they understood the
differences.

Although the attempt to gather information regarding existing bluebell coverage was
not as successful as we might have hoped, the quality of responses was high and we
were able to generate a map of postal returns. Correspondence with Plantlife UK
confirmed that they have had similar problems with low response rates to surveys and
that they were pleased to receive our data which has enhanced their Scottish bluebell
data.

One of the great successes of the campaign was the planting events. These were an
excellent platform to teach people how to spot native bluebells and why they are in
danger and also provided nearly 500 people with practical experience of planting bulbs.
Undertaking such direct conservation activity was a new experience for many of these
volunteers and, as shown in the images and survey results, everybody enjoyed the
activity.

The last goal was source and plant bulbs. Nearly 50,000 bulbs were purchased
through this campaign, half of these were planted at events, the rest were donated to
schools and given away at a variety of public events. Although in many cases it remains
premature to document the bluebells in flower, we do have photographic evidence from
several sites which shows that, at these locations, the planting has been successful.

In conclusion, the campaign has performed well against the key goals and can be

considered to have made a marked contribution in the task of ensuring native bluebells
survive in the Central Scotland for future generations to enjoy.

18
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Appendices

Appendix 1: Alarm Bells for Bluebells Event Monitoring Form

Alarm Monitoring Sheet for ‘Alarm Bells
BE"5 for Bluebells’ as part of CSFT’s

B[ bEl ls Year of the Bluebell Campaign
Location ... Date .
Start Time ... End Time @ ....iiiiiiiininnnne,
Number of CSFT staff or Partner Organisers . iiiiiiiieens
Number of Volunteers
Number of attendees
Number of bulbs planted
Number taught how to identify British bluebell ...
Number taught how to plantbulb

General feeling as to how event went (note factors that might affect turn out and
enjoyment eg weather, traffic, footy game etc)

.................................................................................................................................

.................................................................................................................................
.................................................................................................................................

.................................................................................................................................

Number of happy forms returned

Photos - please tick. (follow up images from same perspective, particularly a, e and f).

19
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D a) site before planting

D b) people being instructed in how to plant

D c) people planting

D d) people (eg parents) watching the (children) planting (smiling fondly)
D e) site immediately after planting

5 site in full bloom

20
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Appendix 2: Alarm Bells for Bluebells Event ‘Happy’ Form

& : Evaluation Form as part of
L

wennw. cabLorg.uk

Bl L\_ yalle Year of the Bluebell Campaign

Event location ... Date = s
1. How did you find out about today’s event? ..........coiiiiiiiiiiiiiiiiiirreeee

2. Before you heard about today’s event ...
a) where you aware that native Bluebells are endangered? Yes No Maybe

b) could you tell the difference between British Bluebells and non native varieties?
Yes No Maybe

c) did you know where and how to plant Bluebell bulbs? Yes No Maybe

3. After attending this event ...

a) could you tell the difference between British Bluebells and non native varieties?
Yes No Maybe

b) did you know where and how to plant Bluebell bulbs? Yes No Maybe

4. How would you rate your visit to this event today?

Terrible Poor Neither good Good Fantastic
nor bad
5. What about today’s event did you enjoy the most? ........ccoiiiiiiiiiiiiiiiiirreeene

---------------------------------------------------------------------------------------------------------------------------------

Thanks very much for completing this form,
please return to a member of the event staff.

21
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Appendix 3: Unfolded Bluebell Leaflet (front and back)
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