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1. Introduction 

This Toolkit is a document that outlines the methodology and approach to 

identifying and measuring the key social impacts of the Central Scotland Forest 

by way of a series of numerical and perceptual indicators, along with a ‘narrative’ 

summarising qualitative information. 

 

The funding partners to the project believe that, with minor modifications, the 

Toolkit provides the basis for assessing the social impacts of projects in related 

areas or topics such as greenspace and community regeneration projects. The 

Toolkit relates to and complements the Greenspace Learning, Evaluation and 

Planning framework recently launched by Greenspace Scotland. 

 

Use of the Toolkit will ensure future surveys can follow an established 

methodology to replicate this process on an on-going basis and so allow valid 

comparison of results over time. 

 

The Toolkit includes the following elements: 

·  A reminder of the background to the project and its aims and objectives 

·  A note on the actual methodology and the stages involved 

·  The approach to the individual elements of the Regional Baseline Survey  

·  Notes on programming, resourcing and guide costs 

·  Final conclusions  

·  The questionnaires, reporting forms and consultants brief needed to run 

the baseline survey again 
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2. Background 

Social Regeneration Consultants (SRC), an independent consultancy based at 

Stocksfield Hall in Northumberland, was commissioned by the Central Scotland 

Forest Trust (CSFT) and Partners to carry out a study that establishes a 

methodology to evaluate the social impact of environmental activity in delivering 

the Central Scotland Forest (CSF) and then to use the methodology to assess 

those impacts at both local and regional levels. At the heart of this study was the 

development of a suite of simple but practical and significant social impact 

indicators.  It is anticipated that the information arising from the study, will be 

used by CSFT and partners to: 

 

·  Measure wider impacts of the Forest to date 

·  Provide a baseline for assessing future impacts 

·  Help inform future delivery of the Forest and Forest projects 

·  Inform policy making 

·  Allow consideration of funding issues 

·  Influence the research priorities of relevant organisations 

·  And with minor modifications, provide the basis for assessing the social 
impacts in related areas or topics such as broader greenspace projects 

 

The key broad areas of social benefits that were identified for measurement 

include: 

 

·  Benefits to health 

·  Social interaction 

·  Psychological benefits 

·  Educational opportunities 

·  Leisure and tourist opportunities 

·  Economic benefits 

·  Environmental benefits 
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3. The Methodology 

At the start of the study it was assumed that what would be required was the 

development of a simple suite of indicators to measure impact on an on-going 

basis.  What emerged from the research, however, were the following factors: 

 

·  When we are dealing with the human dimension, in the form of social 

benefits, there are no simple answers! 

·  Isolating the effect of the Forest per se is extremely difficult and in many 

cases impossible 

·  Many of the existing indicators in use around the Forest area are not really 

applicable, being, in essence, agency indicators rather than ones that 

could easily be transferred to a social benefits study 

·  The qualitative or perceptual elements actually become more important 

than the quantitative or numerical when dealing with the human/social 

dimension 

·  The concept of a ‘simple and measurable suite of indicators’ does not 

therefore apply in quite the way initially envisaged 

 

These factors led to the conclusion, that what was needed rather than a simple 

suite of indicators was a process  which, if the limitations and assumptions 

were made explicit from the outset and the process was as varied and robust as 

possible, could give, with high confidence levels, an accurate reflection of the 

social impact and benefits of the Forest now and over time.  

 

The recommended process derived from the study involved: 

 

a) The development of a suite of numerical indicators , applicable at a 

regional level. This required the development of a simple but 

comprehensive recording form along with the indicators. Most of these 

indicators are those already derived from Central Scotland Forest Trust’s 
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existing Forest Monitoring process with the remainder coming from the 

various surveys developed and described  below: 

 

b) The introduction of  ‘Attitude and Behaviour Statements’ included within 

the random individual survey described below 

 

c) A series of site-based and event-based questionnaires  

 

d) A random individual  survey *  undertaken throughout the Forest area 

* see below the ‘note on sampling’ 

 

e) A series of Focus or discussion groups  with small panels of 8-12 

residents 

 

f) Outreach work to ascertain the views of those groups who might be 

defined as ‘hard to reach’ and, therefore, not picked up via the above 

approaches 

 

This process generates three separate types of data that need to be synthesised, 

to allow conclusions to be drawn on the social benefits and their impact 

comprising: 

           

a) Numerical indicators e.g. length of new footpaths created p.a. 

 

b) Perceptual indicators from the various surveys that are capable of being 

quantified e.g. the percentage of people that feel that their health is 

improving because of the Forest or that agree/disagree with a set of given 

statements 

 

c) Qualitative information from the outreach and focus group sessions that it 

is not possible to quantify but can be recorded in the form of a ‘narrative’ 
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This process of synthesis is illustrated in the diagram below: 

 

Outputs Diagram 
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It is suggested that the numerical indicators are monitored on an annual basis 

through the CSF Forest Monitoring system and perceptual indicators every two 

years using the methodology set out in this Toolkit. Guidance on reporting and 

programming is provided later. 

 

A note on sampling 

It has been suggested that the methodology outlined in this Toolkit is transferable 

to related areas and topics. These might involve populations of varying sizes.  
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However, the science of sampling is a complicated one and contrary to most 

peoples’ belief, the number of people you need to sample does not necessarily 

increase in proportion to the population size. The key factors determining sample 

size are: 

 

a) The degree of accuracy required. If a high degree of accuracy is desired 

as in the original random individual survey (this was within 3.5% of the 

results as if every person in the population had been interviewed) then the 

sample size will not really change, even if we reduce to a population of 

around 10,000. If, however, the confidence level is reduced to 7% then the 

sample size can be reduced to c 150 – 200. For no size of population 

would you want to reduce the sample to less than 100 

 

b) The degree to which you would wish to sub-divide the data and cross 

reference. For instance if you wish to know how males viewed a subject 

compared to females, or as in the actual random individual survey carried 

out, how people in the three categories of Forest activity felt about various 

issues. As a guide you would need a minimum of 100 in each category to 

allow some reasonable degree of confidence 

 

c) The budget available. Obviously the more interviews carried out the 

greater the cost in both time and resources. This needs to be evaluated in 

relation to the degree of accuracy required 

 

As a rule it is recommended that any surveys are carried out by fully trained and 

qualified staff who would be au fait with all of the intricacies of sampling and 

general statistical analysis. For the lay person a good reference book is ‘Data 

Collection and Analysis’ (OU 1998) edited by Roger Sapsford and Victor Jupp. 
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4. Approach to the individual elements 

4.1 The Three Surveys 

The baseline survey includes three separate surveys from which primarily the 

perceptual indicators, and also some of the numerical indicators are generated. 

Surveys in future years should try to duplicate the approach in terms of 

questionnaires used, sites visited and the number of questionnaires completed   

in previous years.  

 

The three surveys to be undertaken are as follows: 

 

·  A site survey  – in total nine individual site surveys need to be carried out, 

three in each of the three categories of high, medium and low Forest 

activity as identified by CSFT staff. Ideally 50 questionnaires should be 

carried out at each site 

 

·  An events survey  – in total three events are required. The target figure 

should be a minimum of 50 completed questionnaires at each event 

 

·  A random individual survey  – in total 750 questionnaires need to be 

completed, roughly 250 at each of the three categories of high, medium 

and low Forest activity locations. (A sample of this size also allows 

sufficient scope for cross tabulation of data. Given that the survey is 

divided across areas of high, medium and low Forest activity, this size of 

sample becomes especially important). It is normal to include a small prize 

incentive in such questionnaires. (£100 was the sum for the baseline 

survey) 

 

Approach 

Each of the surveys (set out in the appendices) uses structured questionnaires, 

combining open and closed questions and attitude and behaviour statements 
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aimed at collecting both factual/numerical and perceptual information.  From the 

pilot testing and use in the baseline survey, each of the three questionnaires has 

been shown to be effective and can be re-used unaltered and in their entirety. 

 

A random sample approach should be adopted for all three surveys. For 

example, in the random individual survey the sample size used means that there 

can be 95% certainty that the statistics quoted are within approximately 3.5% of 

those that would have been generated had EVERY adult within the Central 

Scotland Forest area been interviewed.   

 

Methodology 

The surveys should ideally be carried out by experienced researchers and 

interviewers who have been briefed to understand the background to, and overall 

aims and objectives of, the study. If staff, volunteers or community 

representatives are involved in future interviews, this should follow on from   

training in interviewing covering ethics and techniques. 

 

Where possible, the same sites should be used for future surveys or substituted 

for those deemed to be equivalent. 

 

a) Sites Survey:  

Interviewers will need to take a ‘mobile’ role, wandering round sites and stopping 

people on a random basis. In busier sites this might entail stopping, say, every 

third user but trying to ensure a balance between male and female and young 

and old. Normally adults only should be interviewed. In low activity areas this 

may well entail stopping virtually every user. (At some sites the throughput of 

users was very low for the original baseline survey with particular problems 

experienced at Carluke and Millgate Woods. Only 263 survey forms were 

completed for the original baseline survey.  However, in aggregate form, this still 

gave a statistically valid response. In future, one or two reserve sites should be 

identified for the survey team.) 
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Surveys should take place at: 

 

HIGH Forest Activity Areas 

·  Kinneil Woods, Kinneil 

·  Banknock Access Network, Banknock  

·  Greenhead Moss Neighbourhood Park, Wishaw 

 

MEDIUM Forest Activity Areas 

·  Hardhill and Bathhill Community Woodlands, Armadale  

·  Little Boghead Village Nature Park, Bathgate 

·  The National Cycle Route at Armadale 

 

LOW Forest Activity Areas 

·  Fallside Nature Park, Uddingston 

·  Millgate Woods, Winchburgh 

·  Carluke Woodland, Carluke  

   

b) Events Survey:  

Ideally events and sites that can give maximum throughput numbers should be 

identified by CSFT staff for the surveyors as this will ensure higher confidence 

levels in terms of statistical validity. (In some circumstances, unless the right sites 

are selected this process would become poor value for money and not supply 

results sufficient for comparison. In this context, the numbers achieved in the 

baseline should be seen as a minimum.) 

 

Event organisers need to be notified that researchers will be interviewing at their 

event. Events may be postponed at very short notice. It is important that 

researchers are informed if an event planned to be surveyed is not taking place.  

 

Again, interviewers will need to take a ‘mobile’ role, wandering round sites and 

stopping people on a random basis. In busier sites this might entail stopping, say, 
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every third user but trying to ensure a balance between male and female and 

young and old. In low activity areas this may well entail stopping virtually every 

user. Normally adults only should be interviewed. 

 

Type of events likely to be surveyed:  

·  Fallside Nature Park Family Fun Day  

·  Little Boghead Family Fun Day  

·  West Lothian Environment Fair  

 

c) Random Individual Survey:  

Interviewers should use a number of individual sites within each of the locations 

identified below. These were selected to ensure a reasonable through flow of 

people and include such sites as entrances to supermarkets, main shopping 

streets and outside train stations.  

 

HIGH Forest Activity Areas 

·  Falkirk  

·  Shotts  

·  Motherwell  

·  Langlees  

 

MEDIUM Forest Activity Areas 

·  Denny 

·  Airdrie 

·  Whitburn  

·  Bathgate  

 

LOW Forest Activity Areas  

·  Linlithgow 

·  Stonyburn  

·  Loganlee 
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·  Addiewell 

·  Livingston  

·  Carluke   

4.2 The Outreach work 

Why is outreach work needed?  

Outreach is an important stage in a consultation process as it enables groups 

and individuals who would not normally come to pre- arranged meetings / focus 

groups to contribute their ideas, views and opinions about the Central Scotland 

Forest, the work of the Trust and the benefits and impacts of the Forest.  

 

Outreach work can be held with a wide range of different groups including:  

 

·  Children and young people  

·  Older people  

·  Black and Minority Ethnic Groups  

·  People with a disability / Carers 

 

The additional views gathered from groups consulted through outreach often add 

an interesting and varied dimension to the views gathered through other methods 

like focus groups and surveys.  

 

Approach 

To consult with a range of different groups across the area that the Central 

Scotland Forest covers; making sure that the groups taking part in outreach work 

come from areas with varying levels of Forest activity (i.e. High, Medium and 

Low).   

 

Methods 

The following methods should ideally be delivered by someone with previous 

experience of carrying out outreach work and knowledge in particular of 
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‘Participatory Appraisal’ techniques. Training will be necessary for staff or 

volunteers if this is not the case. Work involving children would normally require 

the contact person to have had a prior police check. 

 

The outreach sessions should use a variety of ‘participatory’ appraisal’ 

techniques which might include, for example, reminiscence sessions for older 

people. The method / technique used will vary depending on the group, although 

a number of principles can be applied to all sessions, as follows:  

 

·  Always meet on their terms, at their times and at their venue 

·  Give an introduction to the session and what you aim to get out of it  

·  Send through copies of the notes taken at the session for their information 

 

Certain techniques work better with specific groups. Suggestions for each group 

are as follows:  

 

Children and young people 

These sessions can either take place at school, college or at a youth club. It is 

best to keep the session interactive, short and fun.  This usually involves getting 

the participants to write or draw their thoughts on post-it notes, which then get 

added to charts drawn on flip chart paper.  Spider diagrams also work well with 

young people. 

 

Children can be targeted through their school. Most schools are happy to help 

but the following need to be borne in mind when contacting schools. Care needs 

to be taken in selecting schools and the timing – at certain times of the year, 

exams, SATs etc., schools are rather preoccupied with their internal 

requirements and will not be receptive to participating in research. Involvement 

will also, to a certain extent relate to the level of interest of the head teacher – or 

the ability of the researcher to convince them of the benefits of taking part! 

 



CSF Social Impact Study – Appendix 4 
Toolkit 

Social Regeneration Consultants   
December 2005 

13 

Things to consider include: 

 

·  Time of year – avoid consultation before or leading up to holiday time 

·  Exams – avoid contacting schools close to ‘SATs’ or other exam times 

·  Number of children needed 

·  Age of children 

·  Have they been involved in any forest activities? 

·  Ensuring researchers have been screened to work with children 

 

Children like to write and draw things so bring the appropriate materials. 

Remember to hand out free CSFT pens and badges at the end of the session as. 

children particularly like these and it’s a nice way to say thank you. 

 

Older people  

Generally these sessions will be more structured and will be conducted in small 

groups, focusing on a set of questions, with maps and photographs to spark 

discussion.  However, depending on the group, more interactive methods can be 

used including timelines and mapping exercises.  In general, organising sessions 

through sheltered housing schemes appears to be most productive. 

 

In relation to elderly people, sheltered housing schemes proved far more 

productive than care homes. 

 

Black and Minority Ethnic (BME) Groups 

Consulting BME groups usually takes more time as it will be important to build up 

contacts in the community. There may also be issues of language and the need 

for translators and translated material.  

 

Sessions held with the BME community are usually split, with men and women 

having separate sessions (need to check as different communities will have 
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different protocols).   Focus group formats work well (eight people in a group), 

with discussion taking place around a set of agreed questions.  

 

People with a disability / Carers 

The approach taken with these groups again will vary depending on the size of 

the group and the nature of the disabilities.  Usually small group discussion work 

well, with the discussion being promoted by maps, photos and information 

leaflets.   Sessions work best if they are held in day centres for disabled people 

and carers are often connected and are contactable through a network that 

meets on a regular basis.   

 

Aim of the outreach sessions 

·  To identify which areas of woodland are used by people and people’s 

general awareness of the Central Scotland Forest.  

 

·  To gather views on the main benefits of the forest: 

 

o Health  

o Education  

o Economic  

o Recreational opportunity  

o Social interaction  

o Environmental  

o Psychological  

 

·  To find out what could be improved in the Forest    

 

How to do it 

Identify your contacts. The main contacts will include:  

 

·  Head teachers  
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·  Youth workers  

·  Community workers  

·  Mangers of sheltered housing schemes 

·  Managers of day centres    

 

Once the contact list has been drawn up, make a phone call give the background 

to the work and explain what you are trying to do, how many people you need 

and when would be the best time to do the session.   

 

It is best practice to follow up the phone call with a confirmation letter, 

reconfirming arrangements (date, time and venue) outlining what you plan to do 

in the session along with enclosing some background information to the project. 

 

 A couple of days before you run the outreach session follow up your 

arrangements with the main contact to check if it is still going ahead.  

 

 In the initial baseline survey, outreach took place in the following locations: 

 

Children and young people: 

 

·  Bainsford primary, Falkirk 

·  Fairpark school, Motherwell 

·  Falla Hill primary, Bathgate 

·  Chryston school, Lanarkshire 

·  Falkirk High 

 

Older people: 

 

·  Wellside Court Retirement apartments, Falkirk 

·  Summerdale care Home, Falkirk 
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Environmental groups: 

 

·  Little Boghead local nature park Group 

·  Friends of Burngreen Park 

 

Materials / Resources  

The materials and resources will vary depending on the method chosen to do the 

outreach work. As a guide, one should make sure the following materials are 

available, as you may have to be flexible on the day in terms of the method used:   

 

·  Flip Chart paper 

·  Pens 

·  Felt tip pens  

·  Post-it notes  

·  Photographs  

·  Maps  

·  Handouts  

·  Freebies  

 

Running the session  

Using the methods describe above.  

 

Write up the notes  

Write up the notes from the session and ideally send them back to the 

participants either individually or to the group/school. 

 

4.3 The Focus groups 

Why are focus group sessions needed? 

Focus groups are an excellent, and well established, method of getting additional 

‘qualitative’ information to complement the quantitative data gathered through 



CSF Social Impact Study – Appendix 4 
Toolkit 

Social Regeneration Consultants   
December 2005 

17 

surveys. Many research programmes adopt this approach of combining the two 

forms of data to ensure a completeness and robustness to analysable data. A 

focus group in effect is a guided and ‘focused’ informal discussion session with a 

fixed number of participants who will ‘bounce ideas off each other’ and tend to 

create ‘more than the sum of their parts’ compared to carrying out a series of 

one-to-one interviews. 

 

Approach 

It is recommended that a minimum of two sessions take place in each of the 

three categories of high, medium and low Forest activity.  

 

In practice it may often prove more effective to use already established groups, 

such as a tenants or residents association rather than to try to build new 

contacts. Alternatively, in an area that does not have existing structures, a group 

might be either identified via an advertisement or residents who participate in the 

Random Individual survey might be requested to take part. 

 

Aim of the focus group sessions 

 The aim of the session is to stimulate discussion and debate amongst 

participants to get them both individually and jointly to answer a number of broad 

question areas in relation to the topic in question – in this case the social benefits 

and impact of the Central Scotland Forest . This would normally involve 

developing a set of pre-determined questions prior to the session – see below. 

 

How to do it 

Make initial contact with the groups’ chairperson or secretary to determine when 

the group are next meeting and arrange a suitable time slot on their agenda – 

there is no point going if you are allotted just a 20 minute slot at the end! 

Normally an hour to an hour and a half is needed. 
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Focus groups work best when there are 8-12 people in the discussion group so 

try to ensure that the chairperson can muster this level of turn out. 

 

Once a time and venue have been arranged, send a confirmation letter with 

some background information on the project and what you would like to do with 

the group. 

 

If appropriate, consideration might be given to offering participants an incentive of 

£10-20 to attend as this will help to ensure a good attendance level. 

 

Running the session 

You will need an (ideally) experienced facilitator who will introduce themselves 

and the background to and purpose of the project and work through pre-agreed 

prompt questions to manage the one to one and a half hour discussion. 

 

Some key principles in facilitating a group include: 

 

·  Trying to get everyone to contribute – don’t let one or two individuals 

dominate 

·  Trying to keep the discussion to the point and to time – see list of 

structured questions below – allocate approximate timescales for each 

question 

·  Maintaining eye contact and concentration levels with the group. The 

facilitator is there to primarily listen and take notes not talk! 

 

The facilitator will then begin the discussion structured around some pre-

determined questions. The questions to be used are as follows: 
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Are you aware of the Central Scotland Forest? 
 
In general what does the Forest mean to you 
 
In general, what do you think are the main benefits of the Forest area to people living in 
this area? 
 
Do you feel the Forest has improved the quality of life in this area? In what way? 
 
Do you feel the Forest has improved the image of the area? In what way? 
 
Do you feel that people are happier and healthier because of the Forest? In what way? 
 
Do you have any other suggestions about how the Forest could be improved for people?  
 
What do you feel are the benefits of the following? 
 

·  Generally planting trees, hedgerows, building ponds 
·  Developing nature reserves 
·  Providing footpaths, cycle routes 
·  Organising events such as … 
·  Catering for minority/extreme interests such as …….. 

 
Do you feel people are more likely to stay in/come to the area because of the Forest? 
 

How far would you be willing to travel to various events/facilities (suggest list) 

How much would you be willing to pay for these events/facilities 

 

The facilitator must also take detailed notes from the discussions unless an 

additional person is available to take notes. It is helpful to follow the sequence of 

questions in a logical order though some flexibility is required. 

 

 In the baseline survey focus group sessions were run with: 

·  Petersburn Community Council 

·  Addiewell and Loganlea Community council 

·  Lothian and Borders RIG group 
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Write up the Notes 

The notes then must be written up and ideally should be sent back to the 

participants, either as a group, or individually if contacts are known. 
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5. Analysis and Reporting 

On completion of the surveys, outreach and focus groups the data will need to be 

collated and analysed. The analysis should be recorded on the reporting form 

attached. Numerical data derived from Forest Monitoring then needs to be input 

into the reporting form. Once this task is complete the results of the baseline 

survey can be reviewed and reported. 

 

Analysis of the questionnaires is a specialist task requiring the correct software. 

Normally any survey involving more than 50 questionnaires should not be 

attempted manually. The recommended software is ‘Statistics for Social 

Sciences’ (SPSS) available at a cost of approximately £600 with a £300 per 

annum licensing fee. Any user would need to go on the training course run by the 

company, details of which are available on their web site www.spss.com.  
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6. Programming 

There are a number of considerations around programming. Firstly, around the 

timing of the survey and outreach activities and, secondly, with regard to the 

linkage with Forest Monitoring which runs to a tight annual programme to have 

outputs ready for reporting in CSFT’s Annual Report / Forest Review. 

 

In general, timing for carrying out surveys, outreach and focus groups is crucial. 

Thus researchers must be aware of school terms, vacation periods, event dates, 

religious festivals, meeting schedules for community organisations etc. as well as 

seasonal changes involving such issues as dark nights, Christmas etc. For this 

type of survey late spring and early autumn are normally considered to be the 

ideal time given the lack of holidays, better weather and relatively longer hours of 

daylight.  

 

Forest Monitoring data is obtained from CSFT and its partners from November to 

January. This is collated in February in time to be reported at the Board’s late 

February meeting which triggers approval to print the Annual Report / Forest 

Review. This timing means that baseline surveys carried out in summer can be 

combined with the Forest Monitoring collected the winter after. So the original 

baseline undertaken in summer 2005 will combine with the 2004/05 Forest 

Monitoring, and the next survey in 2007 will be reported along with 2006/07 

outputs and outcomes. 
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7. Resources and Costs 

Resourcing 

Below is a guide figure for the number of interviewers who might be employed to 

complete the required number of surveys. If using volunteers, or working in 

potentially risky areas, interviewers should always be in pairs for training 

purposes and security. 

 

Random Individual Survey:  9 

   

Sites Survey:    2  

 

Events Survey:   6 

 

Time Required 

Based on the experience of the baseline survey, the following time should be 

anticipated as a guide to future resource requirements. Time will vary depending 

on travel time and whether or not sites are in use when the surveyors are around. 

  

·  Senior research consultant  

Data analysis:      75 - 100 hours  

 

·  Researcher/interviewer hours 

Random Individual Survey:            250 - 300 hours  

Sites Survey:      80 - 100 hours 

Events Survey:        20 - 30 hours 

 

  TOTAL NUMBER OF HOURS             425 - 530 
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Costs 

It is impossible to be precise about the budget required to undertake the next 

survey. Much will depend upon whether the aim is for exact repetition, whether 

some of the work is carried out by volunteers or in-house staff or whether a 

tender process is used to find consultants who can offer value for money. 

 

The costs, using 2005 consultancy rates and based upon the actual costs of the 

survey stage of the study might be as follows: 

 

1. Changing the Numerical indicators – the cost of this will depend upon the 

number and type of indicators chosen and the arrangements made with 

partners as the raw data may need to be provided by partner or other 

agencies. This would, therefore, need a review of individual indicators 

once chosen and agreements made with partners. 

 

2. Site and event-based questionnaires – a series of 12 site and event-based 

questionnaires, including organisation, analysis and report cost £5750.    

 

3. Random Individual survey – a random 750 interview survey will cost 

around £7,500. 

 

4. Focus groups – normally a focus group session would need two people to 

organise, attend and record the session, especially if a larger group were 

envisaged. With a very experienced facilitator however, you might get 

away with one. Work involved would be contacting and inviting 

participants, booking a venue, preparation, running the session, writing up 

and recording, plus any expenses for the attendees – on average the cost 

of this would be in the range of approximately £800 -1200 per session, For 

6 therefore the cost would be c £5 - 7000 allowing for economies of scale. 

Consideration might be given to offering an incentive of, say, £10 - £15 to 

attendees to cover their out of pocket expenses. 
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5. Outreach – eight sessions covering four different hard to reach groups 

would cost approximately £4 – 5000. 

 

Table – summary of costs 

Element Cost Comment 

Numerical indicators Unknown Assume at this stage that 

the cost falls upon the 

providing agency 

Site/Event-based 

questionnaires 

£5750 for 12 50 interviews per session 

– repeat every two years 

 Random Individual  

Survey (incorporating  

Attitude and Behaviour 

Statements) 

£7,500 (min) Repeat every two years 

Outreach £4-5000 per 8 sessions Some of this work could 

be done ‘in-house’ as 

part of normal contact 

e.g. through schools – 

repeat every two years 

Focus groups £5-7000 for 6 Repeat every two years 

Total £23 – 26,000  

 

The ‘perceptual’ element of this, which is suggested would recur every two years 

would cost in the range of £ 23,000 – 26,000 or roughly £11,500 - £13000 per 

annum (plus the cost of annually monitoring the quantitative indicators). 

 

This cost assumes using specialist companies to carry out all of the research. 

Clearly, ways exist to reduce this cost and perhaps to simultaneously increase 

the local ‘sense of ownership’. This might include: 
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·  Using existing CSFT staff 

·  Utilising local volunteers 

·  Looking to link into school/college/university projects 

·  Running joint schemes with partners or other agencies including the local 

authorities to share costs 

·  A greater bias towards self completion-type questionnaires 

·  Lengthening the monitoring time period 

 

As an example, the interviewing costs of the household survey were 

approximately £3000 and this could be cut to virtually zero if all were completed 

by volunteers or absorbed into existing staff costs. However, even doing it in this 

way may involve some training costs and the quality of the outputs may be 

reduced to some extent. 

 

Appointing Consultants 

 

A decision will be needed on whether to appoint consultants or specialists for 

further survey work. Clearly consultants can provide complementary skills, 

technical expertise, technology and experience of techniques and good practice, 

but obviously at a cost. Consultants can also work flexibly and accommodate 

working in ‘unsociable hours’ at weekends, evenings and holiday periods.  A draft 

brief is provided in appendix 4 below. 

  

Over time costs and the time taken to manage external consultants may become 

prohibitive and ultimately the CSFT (and partners) might wish to consider the 

pros and cons of appointing their own research and survey officer to co-ordinate 

the entire process. 
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8. Conclusions 

The use of this Toolkit, particularly if read along with the study’s Final Report,  

and appendices two and three, should enable the reader to organise a repeat 

survey to update the baseline data. It is recommended that this take place every 

other year, depending upon resource availability. 

 

In the overall scope of things the work on the impact study was seen by the 

organizers as very enjoyable.  The researchers enjoyed interviewing people 

about the environment, whilst interviewees themselves were often pleased to 

have been informed about the Central Scotland Forest, and were particularly 

impressed with/appreciative of the CSF leaflet. 

 

The project partners believe that the approach outlined in this Toolkit, with minor 

adaptations and modifications, may be applicable to wider areas and a range of 

different types of greenspace and wider environmental activity. 

 

The Toolkit is likely to prove particularly useful for organisations which have 

adopted the Greenspace Learning, Evaluation and Planning Framework as a 

methodology for guiding programme and project development. The Site Survey 

questionnaire, modified to suit the particular project, should be a useful tool in 

capturing community views at the start and on completion of projects. 
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The research was carried out and the Toolkit put together by Social Regeneration 

Consultants (SRC), a company based in Northumberland who specialise in social 

research, sustainability issues, regeneration, training and community 

engagement and consultation. The survey element was carried out by eljay 

research lisa.grabham@btopenworld.com . SRC can be contacted at: 

 

Social Regeneration Consultants, 

2B Stocksfield Hall, 

Stocksfield, 

Northumberland, NE43 7TN 

www.socialregeneration.co.uk 

 

Tel: 01661-843643 

Fax: 01661 843620 

e-mail chriscox@socialregeneration.co.uk 
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9. Appendices 

1. The definition of the Forest: 

 
‘The Forest is a combination of a number of key ele ments that includes the 
trees (and other plants – hedgerows for example) pl anted and managed since 
the project began, the existing woodlands and reser ves now managed as part 
of the Forest, the access into the woodland (paths,  cycle routes and 
bridleways) and the community activity enabled by t he first three and which 
will include a variety of Forest- related activitie s, programmes and events.’ 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

�

�

�

�
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2. Survey questionnaires 

�

�������������������������������������������������  
 

    ON-SITE SURVEY   

July- September 2005 

  

Good Morning/Afternoon/Evening , I’m a Research Interviewer working on behalf of 

Social Regeneration Consultants, who have been appointed by the Central Scotland 

Forest Trust to find out what people think of this area and what they may use the Central 

Scotland Forest for. Would you mind if I asked for your opinions? This will take about 10 

-15 minutes and everything you say will be completely confidential.  Everyone who takes 

part will be entered into a prize draw to win £100 worth of shopping vouchers. 

 

 

1. Firstly, do you live locally? That is within the  Central Scotland Forest (describe 

boundaries of sub-area/show map) 

 

Yes  1 Go to question 3           No  2    

 

 

2. Where have you travelled from? 

 

 

� � �

3. How often, do you use this park/woodland/ reserv e? 

         

Daily          1 Few times a week      2         Once a week  3 

        

Once a fortnight 4          Once a month            5         Quarterly 6  

 

Less often     7           First visit   8    
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4. How long do you normally spend here?  

 

          minutes  

�

5.  How long have you been coming here for?    

         years       

�

 

6. Why do you come here rather than, say, staying a t home or going into town? 

 

 

 

 

 

 

 

7. Why do you come here rather than a more noted be auty spot such as Loch 

Lomond, the Trossachs or the Border Abbeys for exam ple? 

 

 

 

 

 

 

8. I'm now going to read out a list of activities.  Can you tell me if you ever do any of 

these activities here either frequently occasionall y, or never? 

 

                          Frequently     Occasional ly      Never 

Walking or strolling  

for pleasure                   1  2  3   

   

Walking a dog                  1  2  3                  
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Jogging                        1               2  3   

  

Birdwatching    1  2  3 

   

Nature study                   1  2  3   

  

Cycling     1  2  3  

  

Picnicking                     1  2  3   

   

Horseriding                1  2  3   

   

Fishing     1  2  3  

 

Casual ball games             1  2  3   

  

Spending time with friends/family 1  2  3   

   

Sitting and relaxing   1  2  3   

  

 

Other (please specify)    

 

 

9.  Do you feel this wood/forest/site is: 

 

Well looked after and maintained   1 Not well looked after and maintained     2  

                    �  

      Go to question 11   

 

10. How would you improve the maintenance of this w ood/forest/site? 
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11.  Is YOUR having access to this space: 

 

Very important  1  Quite important 2 Neither  3      

          

Quite unimportant 4 Not important at all 5 Don’t know  6    

 

12.  Looking at some of the possible benefits of th is site, which statements do you 

agree or disagree with? This site: 

 

Strongly       Tend to      Neither      Tend               Strongly          DK 

  agree             agree                      to d isagree        disagree 

 

Makes me feel healthier           1           2                3               4               5             6 

 

Makes me feel more relaxed   1           2                3               4               5             6 

 

Increases my awareness         1           2                3               4               5             6 

of nature & the environment 

 

Generally makes me feel         1                 2                3               4              5             6 

Good 

 

I feel safe on this site     1                 2                3               4               5            6 

 

Provides me with more            1            2                3               4               5             6 

choice of things to do  

 

Gives me opportunities to      1            2                3               4               5             6 

meet people 
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Is good for my children           1                  2                3               4               5             6  

 

Screens out local roads/         1             2                3               4               5             6 

factories/eyesores 

 

Raises pride in the local     1                   2                3               4               5             6 

Area 

 

13. What other benefits, if any, do you feel spaces  like this provide? 

 

 

 

 

14. What improvements, if any, would you make to th is open space? 

 

 

 

 

15. Had you heard of the Central Scotland Forest be fore today? 

 

 Yes   1 No   2 

 

16. The Central Scotland Forest is an area of 620 s quare miles bounded by 

Edinburgh, Glasgow, Falkirk and Lanark, where a pat chwork of new woodlands is 

being developed. In time it is hoped that around a third of the area will be woodland. 

Over 750,000 people live in this area (show map).  

 

The Forest is made up of both older woodlands and a reas of new trees which are 

being planted each year around towns and villages a s well as in the countryside. 
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Forest sites might include areas of new housing as well as local nature areas and 

country parks.  It’s not just about trees, as other  features like hedgerows, ponds, 

marsh, peatland and natural grassland are also impo rtant for wildlife. The Forest 

also has many paths for walkers, cyclists and horse  riders and hosts a number of 

activities and events for communities throughout th e year. There are also 

opportunities for volunteering, training and employ ment ��

�

Here is a leaflet which tells you more about the Fo rest. In a few words could you say 

what the Forest area means to you? 

 

 

 

 

 

 

 

 

 

 

 

17.  Which, if any, of the following organisations have you heard of?  

 

Forestry Commission Scotland 1     Scottish Natural Heritage      2 

 

Scottish Wildlife Trust   3   Central Scotland Forest Trust (CSFT)    4 

 

British Trust for Conservation Volunteers (BTCV)         5 

 

18.  IF YES to CSFT – Have you: 

 

Seen a leaflet          1 

 

Seen a sign relating to the Trust       2 

 



CSF Social Impact Study – Appendix 4 
Toolkit 

Social Regeneration Consultants   
December 2005 

36 

Been to an event they have organised or been present at    3 

 

Volunteered for them         4 

 

Been involved with staff on physical projects such as tree planting   5 

 

Finally, some questions about yourself.  These ques tions will allow us to make 

sure that we have interviewed a representative samp le of people. 

 

19. Gender of respondent:          Male   1                 Female   2                   

 

20.   Which age group are you in?   

 

        16-19    1  20-29   2     30-39  3                                                      

 

 40-49    4  50-59    5              60-74  6 

 

 75 and over 7 

 

21. Can you tell me what your employment status is?  

 

         Working full time                 01  Working part time                 02 

         Unemployed looking for work      03         Unemployed unable to work    04 

          Retired                            05         Student / at school               06  

         Full time home carer              07         Training scheme                   08 

          

         Other (please specify)           

 

22. Do you have a long-term disability, health prob lem or illness?  

        

 Yes  1  No  2  

 

23. Which ethnic origin do you consider yourself to  be?  
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           White    Mixed 

 

British  01  White & Black Caribbean  04 

Irish  02  White & Black African   05 

Other White 03  White and Asian   06 

    Other mixed    07  

          

           Asian or Asian British Black or Black British   

 

Indian  08  Black Caribbean 09 Pakistani 10  

Black African  11  Bangladeshi  12 Other Black 13  

Other Asian 14 

 

          Chinese or other Ethnic Group 

 

Chinese 15  Other Ethnic Group 

 

24.  Name of respondent:                                

 

25. Address and village/Town/City of respondent:  

       

 

Signature of Researcher      Date: 

 

 

 

 

SITE: 

 

Thank you for being interviewed
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���������������������������������������������������

��������������������������������������������������  
�

EVENT SURVEY   

August - September 2005 

 

Good Morning/Afternoon/Evening , I’m a Research Interviewer working on behalf of 

Social Regeneration Consultants, who have been appointed by the Central Scotland 

Forest Trust to find out what people who come to events like this in the Central Scotland 

Forest think of them.  Would you mind if I asked for your opinions? This will take about 

10 minutes and everything you say will be completely confidential.  Everyone who takes 

part will be entered into a prize draw to win £100 worth of shopping vouchers. 

 

1, Firstly, do you live locally? That is within the  Central Scotland Forest (describe 

boundaries of sub-area/show map) 

 

Yes  1 Go to question 3           No  2    

 

2. Where have you travelled from? 

 

 

   

3. How often, do you come to events like this?  

         

Once a month          1           Quarterly  2            Annually              3 

 

Less often     4           First visit  5    

 

4. How did you find out about this event? 

 

 

5. Have you been to this event before? 

 

Yes  1            No  2    
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6.  And for how long would you expect to stay here?  

 

                                                                                                    minutes/hours 

 

7. Why have you come here today? (And why not rathe r go to a more noted beauty 

spot such as Loch Lomond, the Trossachs or the Bord er Abbeys, or simply stay at 

home?) 

 

 

 

 

8.  Looking at some of the possible benefits of thi s event, which statements do 

you agree or disagree with? This event: 

 

Strongly       Tend to      Neither      Tend         Strongly     DK 

  agree             agree                      to d isagree  disagree 

 

Makes me feel healthier           1               2                3         4               5            6 

 

Makes me more relaxed           1           2                3         4               5            6 

 

Generally makes me feel good 1              2                3         4               5            6 

 

Increases my awareness           1           2                3         4               5            6        

of nature & environment 

 

Provides me with more choices 1           2                3         4               5            6             

of things to do 

 

Gives me opportunities to          1           2                3         4               5            6             

meet people 
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Is something my children  

enjoy coming to                          1              2                3         4               5            6               

 

Raises pride in the local 

area                                              1              2                3         4               5            6    

 

      9. Will you come to events like this in the f uture? 

 

         Definitely 1   Probably 2 Possibly     3    Unlikely  4   Definitely   not          5 

 

10. Is there anything that would have increased you r enjoyment/participation in 

today’s event? If yes specify below 

 

 

 

11. Had you heard of the Central Scotland Forest be fore today?   

 

 Yes   1 No   2 

 

12. The Central Scotland Forest is an area of 620 s quare miles bounded by 

Edinburgh, Glasgow, Falkirk and Lanark, where a pat chwork of new woodlands is 

being developed. In time it is hoped that around a third of the area will be woodland. 

Over 750,000 people live in this area (show map).   The Forest is made up of both 

older woodlands and areas of new trees which are be ing planted each year around 

towns and villages as well as in the countryside. F orest sites might include areas of 

new housing as well as local nature areas and count ry parks.  It’s not just about 

trees, as other features like hedgerows, ponds, mar sh, peatland and natural 

grassland are also important for wildlife. The Fore st also has many paths for 

walkers, cyclists and horse riders and hosts a numb er of activities and events for 

communities throughout the year. There are also opp ortunities for volunteering, 

training and employment.  

Here is a leaflet which tells you more about the Fo rest. In a few words could you 

say what the wider Forest area means to you? 
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13.  Which, if any, of the following organisations have you heard of?  

 

Forestry Commission Scotland 1  Scottish Natural Heritage 2 

 

Scottish Wildlife Trust   3  Central Scotland Forest Trust 4                        

 

British Trust for Conservation Volunteers (BTCV)         5 

 

14.  IF YES to CSFT – Have you: 

 

Seen a leaflet          1 

 

Seen a sign relating to the Trust       2 

 

Been to an event they have organised or been present at    3 

 

Volunteered for them         4 

 

Been involved with staff on physical projects such as tree planting   5 

 

 

Finally, some questions about yourself.  These ques tions will allow us to make 

sure that we have interviewed a representative samp le of people. 

 

15. Gender of respondent:          Male   1                 Female   2                   
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16.   Which age group are you in?   

 

        16-19    1  20-29   2     30-39  3                                      

 40-49    4  50-59    5              60-74  6 

 75 and over 7 

 

17. Can you tell me what your employment status is?  

 

         Working full time                 01  Working part time                 02 

         Unemployed looking for work      03         Unemployed unable to work    04 

          Retired                            05         Student / at school               06  

         Full time home carer              07         Training scheme                   08 

          

         Other (please specify)           

 

18. Do you have a long-term disability, health prob lem or illness?  

        

 Yes  1  No  2  

 

19. Which ethnic origin do you consider yourself to  be?  

 

           White    Mixed 

 

British  01  White & Black Caribbean  04 

Irish  02  White & Black African   05 

Other White 03  White and Asian   06 

    Other mixed    07  

          

           

Asian or Asian British Black or Black British   

 

Indian  08  Black Caribbean 09 Pakistani 10  

Black African  11  Bangladeshi  12 Other Black 13  
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Other Asian 14 

 

          Chinese or other Ethnic Group 

 

Chinese 15  Other Ethnic Group 

 

 

20.  Name of respondent:                                

 

21. Address and village/Town/City of respondent:  

 

       

 

 

 

Signature of Researcher      Date: 

 

 

 

 

EVENT: 

 

Thank you for being interviewed  
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�

�

RANDOM INDIVIDUAL (HOUSEHOLD) SURVEY   

August/September 2005 

 

Good Morning/Afternoon/Evening , I’m a Research Interviewer working on behalf of 

Social Regeneration Consultants, who have been appointed by the Central Scotland 

Forest Trust to find out what people who live in the area think of this area and what they 

may use the Forest for. Would you mind if  I asked for your opinions. This will take 

about 15 -20 minutes and everything you say will be completely confidential.  Everyone 

who takes part will be entered into a prize draw to win £100 worth of shopping vouchers.  

All of your responses will be treated in total confidence. 

 

1. Firstly, do you live locally? i.e. within the Ce ntral Scotland Forest (describe 

boundaries of sub-area/show map). 

 

Yes  1 Go to question 3           No  2    

 

2. Why are you in this area today? (INTERVIEWER: de scribe what is meant by this 

area) 

 

Work   01    Holiday /leisure trip 02  

Visiting friends/family 03  Passing through 04   

Shopping  05 

 

Other (please specify)   

 

 

 

 

 

3. What are the 3 best things about this area? 
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4. What are the 3 worst things about this area? 

 

 

 

 

5. Do you think this area is: 

 

Very attractive   1 Quite attractive  2 Neither  3      

          

Quite unattractive 4 Very unattractive 5 Don’t know 6  

                 

6. Had you heard of the Central Scotland Forest bef ore today? 

 

Yes  1       No  2 Go to question 8a 

 

7. What does the Central Scotland Forest mean to yo u?  
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8a. The Central Scotland Forest is an area of 620 s quare miles bounded by 

Edinburgh, Glasgow, Falkirk and Lanark, where a pat chwork of new woodlands is 

being developed. In time it is hoped that around a third of the area will be woodland. 

Over 750,000 people live in this area (show map).  

 

The Forest is made up of both older woodlands and a reas of new trees, which are 

being planted each year around towns and villages a s well as in the countryside. 

Forest sites might include areas of new housing as well as local nature areas and 

country parks.  It’s not just about trees, as other  features like hedgerows, ponds, 

marsh, peatland and natural grassland are also impo rtant for wildlife. The Forest 

also has many paths for walkers, cyclists and horse  riders and hosts a number of 

activities and events � for communities throughout the year. There are also  

opportunities for volunteering, training and employ ment. 

 

Here is a leaflet which tells you more about the Fo rest. How important or 

unimportant is the Central Scotland Forest area to you and your family? 

 

Very important  1  Quite important 2 Neither   3      

          

Quite unimportant 4 Not important at all 5 Don’t know  6    

 

8b. Why do you say that? 

 

 

 

 

 

9. Do you go walking or cycling in the Central Scot land Forest area?  

      (INTERVIEWER: define area) 

          

Yes  1       No  2 Go to question 13 
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10. Over the last five years has your amount of wal king or cycling in the region: 

      (INTERVIEWER: define region) 

 

Increased  1  Stayed the same 2 Decreased  3 

 

11. Why is that? 

 

 

 

 

 

12. In which parts of the Forest area do you like t o walk or cycle in? (Circle all that 

apply) 

 

Woodlands/forest   1 Open areas with isolated trees 2 Urban area 3 

   

Parks                    4 Open fields with no trees  5    Coast/seashore 6 

 

13. Do you have any particular concerns about the C entral Scotland Forest? 

 

 

 

 

 

 

14.  I’m now going to read out a number of statemen ts.  Using this card, could you 

tell me how strongly you agree or disagree with the m? 



CSF Social Impact Study – Appendix 4 
Toolkit 

Social Regeneration Consultants   
December 2005 

48 

 

Strongly        Tend to            Neither         Tend         Strongly     DK 

  agree             agree                             to disagree     disagree 

  

I feel safer being in this area         1             2                3               4                      5            6 

since the work on the Forest started 

 

In overall terms this area is       1             2                3               4                      5            6 

not as good as it used to be       

 

I like being in this area more        1             2     3          4                     5        6  

since the Forest began  

 

I feel that the image of the area    1                   2                  3               4                     5             6  

has gone down in recent years 

 

I feel safe going out in this area   1                   2                  3               4                     5             6 

 

The environment in this area       1   2                3               4                       5            6 

is of poor quality and is in need 

of improvement 

 

I feel confident in my (family’s)   1              2                3               4                       5            6 

future here 

 

The area/neighbourhood has      1              2                3               4                       5            6 

a lot of community spirit 

 

The Forest is not important         1   2                3               4                       5            6 

to me and my family 

 

I feel unsafe being in the Forest  1   2                3               4                       5            6 

 

My health has improved since    1   2                3               4                       5            6 

work on the Forest began 

 

I am happier as a person            1   2                3               4                       5            6   

since work on the Forest began 
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I meet people more                      1   2                3               4                       5            6 

frequently now since work on the  

Forest began 

 

I am more likely to stay                 1  2                3               4                       5            6 

round here now  since work on the Forest began 

 

I think trees and woodlands       1    2                3               4                      5            6 

improve the landscape 

 

I have no interest in the  envm’t  1   2                3               4                     5            6 

 

I think it is more important          1   2                3               4                     5            6 

to plant broadleaf/deciduous 

trees such as alder, ash and oak than conifers such  as pine, spruce and larch 

 

 

15.  Here are some of the possible benefits of the Forest.  Can you tell me which 

you think would be, or are, THE 3 MOST IMPORTANT to  you:  

 

Can help people to be healthier         1 Is good for wildlife                    2 

 

Helps reduce the rate of climate 3 Improves the landscape/views 4 

change/global warming 

 

Helps children learn about the envm’t  5 Creates local jobs and supports the   6 

and nature      local economy                

 

Gives people more                   7 Makes people feel good           8 

recreational choice 

 

Improves air and water quality           0          Protects the local environment          A 
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16.  Which, if any, of the following organisations have you heard of?  

 

Forestry Commission    1 Scottish Natural Heritage          2 

 

Scottish Wildlife Trust   3 Central Scotland Forest Trust (CSFT)        4 

 

British Trust for Conservation Volunteers (BTCV)         5 

 

17.  IF YES to CSFT – Have you: 

  

Seen a leaflet          1 

 

Seen a sign relating to the Trust       2 

 

Been to an event they have organised or been present at    3 

 

Volunteered for them         4 

 

Been involved with staff on physical projects such as tree planting   5 

 

18. Are there any other comments, ideas or suggesti ons you would like to make 

about the Central Scotland Forest and how it benefi ts you or could be 

improved? 
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Finally, some questions about yourself.  These ques tions will allow us to make 

sure that we have interviewed a representative samp le of people. 

 

19. Gender of respondent:          Male   1                 Female   2                   

 

20. Which age group are you in?   

 

        16-19    1  20-29   2     30-39  3                                                      

 40-49    4  50-59    5              60-74  6 

 75 and over 7 

 

21. Can you tell me what your employment status is?  

 

         Working full time                 01  Working part time                 02 

         Unemployed looking for work      03         Unemployed unable to work    04 

          Retired                            05         Student / at school               06  

         Full time home carer              07         Training scheme                   08 

         Other (please specify)           

 

22. Do you have a long-term disability, health prob lem or illness?  

        

 Yes  1  No  2  

 

23. Which ethnic origin do you consider yourself to  be?  

 

           White    Mixed 

 

British  01  White & Black Caribbean  04 

Irish  02  White & Black African   05 

Other White 03  White and Asian   06 

    Other mixed    07  
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   Asian or Asian British Black or Black British   

 

Indian  08  Black Caribbean 09 Pakistani 10  

Black African  11  Bangladeshi  12 Other Black 13  

Other Asian 14 

 

          Chinese or other Ethnic Group 

 

Chinese 15  Other Ethnic Group 

 

24. Name of respondent:                             

 

    Address and village, town, city of respondent o f respondent:                                    

 

 

 

 

Signature of Researcher      Date: 

 

 

 

 

Thank you for being interviewed  
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3. The Recording Forms 
a) Numerical Indicators (36) 

Headline indicators shaded yellow. (15) 

Indicator Numeri

cal 

figure 

Means of 

gathering 

the info’ 

Information 

source 

Time- 

scale 

Agencies or 

organisations 

involved 

Assumptions re 

social benefit 

Comments 

Health        

% of people frequently 

jogging in the Forest 

 

 

 Survey Regional 

site survey 

Every 

two 

years 

CSFT Jogging assumed to 

help general health as 

aerobic exercise 

 

 

 

No’s attending health 

walks 

 

 

 Forest 

Monitoring  

Forest 

Monitoring 

Annual BTCV Physical and mental 

health benefits 

 

 

 

 

No’s participating in 

green gym activities 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual BTCV Physical and mental 

health benefits 
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Education        

% of people who have 

heard of the CSF 

 

 Survey Random 

individual 

survey 

Every 

two    

years 

CSFT The more people that 

have heard of the 

Forest the greater is 

likely to be their 

general environmental 

awareness and their 

usage of the Forest 

 

No. of schools involved 

in CSF related activity 

 Forest 

Monitoring 

 Forest 

Monitoring 

Annual LEA, 

CSFT,BTCV, 

FCS, SLFD, 

WTS and 

others 

Early environmental 

awareness will raise 

interest in the CSF and 

reduce risk of 

vandalism 

 

 

 

No. students engaged 

in the Forest education 

initiative 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS Early environmental 

awareness will raise 

interest in the CSF and 

reduce risk of 

vandalism 
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Economy        

No. employment days 

provided through CSF 

activity 

 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual LAs, CSFT, 

SLFD, WTS, 

LECs and 

others 

 

 

CSF offers local 

employment 

opportunities 

 

No. training days 

provided through CSF 

related activity 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual Training 

providers, LAs, 

CSFT, BTCV, 

SLFD, WTS, 

and others 

 

CSF offers training 

leading to work 

 

Increase in household 

income 

 

 

 

 Website Forest 

Monitoring 

Annual Scottish 

Executive 

Increasing well-being  

No. of  functioning 

industry units 

 

 

 

 Website Forest 

Monitoring 

Annual Scottish 

Executive 

Vibrancy of the local 

economy 
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Recreational 

opportunity 

       

% of people using sites 

at least weekly 

  Survey Site Survey 

report 

Every 

two 

years 

CSFT Increase in recreational 

opportunity, opportunity 

for social interaction  

and improved health 

 

 

% of people spending 

more than  1 hour per 

visit at the site 

 

  Survey Site Survey 

report 

Every 

two 

years 

CSFT Increase in recreational 

opportunity, opportunity 

for social interaction  

and improved health 

 

% of people frequently 

birdwatching in the 

Forest 

  Survey Site Survey 

report 

Every 

two 

years 

CSFT Increase in recreational 

opportunity 

Percentage 

is higher in 

medium and 

high Forest 

activity 

areas 

% of people who attend 

events at least annually 

 Survey Events 

survey 

report 

Every 

two 

years 

CSFT Increase in recreational 

opportunity 
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Length of new or 

existing countryside 

access routes created, 

restored or upgraded 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual LAs, CSFT, 

SLFD, WTS 

and others 

Increase in recreational 

opportunity 

 

Area of accessible 

woodland 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS Increase in recreational 

opportunity 

 

No. forest-related 

leaflets produced 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual LAs, CSFT, 

SLFD, WTS 

and others 

Local people aware of 

what is available 

 

Social interaction        

No. Forest-related 

community events 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual LAs, CSFT, 

FCS, SLFD, 

BTCV, WTS 

and others 

Opportunity to connect 

with local people and to 

pursue more local 

engagement 

 

Attendance at Forest-

related community 

events 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual LAs, CSFT, 

FCS, SLFD, 

BTCV, WTS 

and others 

 

Opportunity to connect 

with local people and to 

pursue more local 

engagement 
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% of people from a 

BME group using the 

Forest 

 

 

 Survey Site Survey 

report 

Every 

two 

years 

 

 Increase in social 

opportunity 

 

No. practical volunteer 

days organised by 

partners and related to 

CSF projects 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual BTCV, CSFT, 

SLFD, WTS 

and others 

Opportunity for direct 

action by local people 

with physical and 

mental health benefits 

 

 

No. of community 

woodland or 

greenspace groups 

undertaking CSF 

related activities with 

partners 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual BTCV, CSFT, 

SLFD, WTS 

and 

Greenspace 

Trusts 

Increased levels of 

locally led projects in 

the Forest empowering 

communities, and 

delivering physical and 

mental health benefits 

 

 

No. active participants 

engaged by such 

groups 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual BTCV, CSFT, 

SLFD, WTS, 

and 

Greenspace 

Trusts 

Increased levels of 

locally led projects in 

the Forest empowering 

communities, and 

delivering physical and 

mental health benefits 
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Environmental        

% of people who 

believe that the Forest 

is well maintained 

 

 Survey Site Survey 

report 

Every 

two 

years 

CSFT Improves the 

environment and social 

opportunity 

 

Area of SSSI’s in 

management 

 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual SNH Improving 

environmental quality 

 

 

 

Area of new native 

woodland 

 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, 

WTS and 

others 

 

Improving 

environmental quality 

 

Area of existing native 

woodland bought into 

active management 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, 

WTS and 

others 

 

Improving 

environmental quality 

 

River water quality  website Forest 

Monitoring 

Annual SEPA Improving 

environmental quality 
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Woodlands and 

Greenspace 

       

Total area and 

increase in woodland 

cover 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual CSFT Improving 

environmental quality 

 

Area of new woodland  Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, 

WTS and 

others 

Improving 

environmental quality 

 

Area of woodland 

brought into active 

management 

 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, and 

others 

Improving 

environmental quality 

 

Area of mineral/landfill 

restored to woodland 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, and 

others 

Improving 

environmental quality 

 

Area of vacant and 

derelict land restored to 

woodland 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, and 

others 

 

Improving 

environmental quality 

 

Area of new urban 

woodland 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs and 

others 

Increasing area of 

accessible woodlands  
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Area of urban 

woodland brought into 

active management 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual FCS, CSFT, 

SLFD, LAs, 

WTS and 

others 

Increasing area of 

accessible woodlands  

 

Area of Greenspace 

treated or created 

 Forest 

Monitoring 

Forest 

Monitoring 

Annual CSFT, LAs, 

Greenspace 

Trusts and 

others 

Increasing area of 

accessible open space 
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The perceptual indicators (39) 

Key or ‘headline indicators are highlighted in yellow (15) 

Indicator No. interviewed Percentage Date 1 Date 2 Date 3 Sou rce 

Health       

% who feel that their health has improved since 

work on the Forest began 

     From RIS 

% who feel more relaxed because of the Forest      From Site surveys 

% of people who feel an event makes them feel 

more relaxed 

     From Events survey 

% of people who believe an event makes them 

feel healthier 

     From Events survey 

Education       

% who feel that the Forest helps their children 

learn about the environment and nature 

     From RIS 

% who have heard of the CSFT 

 

     From RIS 

% of people who have heard of the Forest 

 

     From RIS 

% believe that the Forest is good for their 

children 

     From Site surveys 

% of people who feel an event increases ones 

awareness of the environment and nature 

     From Events survey 
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Economy       

%  who believe that the Forest creates jobs      From RIS  

% who feel confident in their family’s future in 

the area 

     From RIS 

% who are more likely to stay living in the area 

because of the Forest 

     From RIS 

% of people who feel an event raises pride in the 

local area 

     From Events survey 

Recreational Opportunity       

% who believe that the Forest offers people 

more recreational choice 

     From RIS 

% whose amount of walking or cycling in the 

CSF has increased over the last 5 years 

     From RIS 

% of people who feel an event provides them 

with more choices of things to do 

     From Events survey 

% of people who feel an event is something their 

children enjoy coming to 

     From Events survey 

Social interaction       

% who meet people more frequently because of 

the Forest 

     From RIS 

% of people who feel an event gives them more 

opportunities to meet people 

     From Events survey 

Psychological       
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% of people who feel safer being in the area 

since the work on the Forest began 

 

     From RIS 

% who feel that image has gone down in recent 

years 

 

     From RIS 

% who prefer being in the area since the Forest 

began 

 

     From RIS 

% who have a particular concern about the 

Forest 

     From RIS 

% who say they are happier since the work on 

the Forest began 

     From RIS 

% who believe that the Forest ‘makes people 

feel good’ 

     From RIS 

% of people that feel the CSF is important or 

very important to themselves and their family 

 

     From RIS 

 % who feel that the Forest raises pride in the 

local area 

     From Site surveys 

% of people who feel an event makes them feel 

good 

 

     From Events survey 
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Environmental       

% who feel that the Forest improves the 

landscape/views 

     From RIS 

% who have no interest in the environment      From RIS 

% who believe the Forest is good for wildlife      From RIS 

% who believe that the Forest helps to prevent 

climate change 

     From RIS 

% who say that the Forest improves air and 

water quality 

     From RIS 

% who believe that trees and woodlands 

improve the landscape 

     From RIS 

% who believe that it is more important to plant 

broadleaf trees 

     From RIS 

% of people who feel that the Forest is attractive 

or very attractive 

     From RIS 

% who feel that the local environment is of poor 

quality and in need of improvement 

     From RIS 

% who feel that having access to a local site is 

very important 

     From Site surveys 

% who believe that the Forest increases their 

awareness of nature 

     From Site surveys 
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4. Consultancy Brief 

�

1.0 INTRODUCTION 

 

The purpose of this commission is to implement the established methodology 

developed during the original study in 2005 to identify, measure and update the 

key social benefits and impacts in delivering environmental activity in relation to 

the development of the Central Scotland Forest 

 

The information arising from this study will be used by CSFT and its partners to: 

 

·  provide a measure of what the wider impacts  of the Forest have been  since 
the baseline study 

 
·  the long-term aim is to establish a trend  in social impacts that will help to 

influence both policy and practice  
 

·  Update the baseline from which the impact of the future development  of 
the Forest can be judged.  This will be related to the most recent CSF 
strategy which has new more people-orientated themes 

 

·  help to inform future delivery  of the Forest as an impact study may reveal 
situations where the physical outputs and targets being used at present are 
not achieving the anticipated impacts, may be delivering different ones, or 
could be used to improve the existing impacts 

 
 
·  allow consideration of the current funding regimes  and highlight whether 

these have constrained activity and, if so, how they might be reshaped or 
expanded 
 

·  allow the Trust and its partners to use the impact information to influence 
the research priorities of other organisations  involved with community, 
urban and social forestry both in Scotland and elsewhere in Britain and the 
EU 
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2.0 BACKGROUND 

 

This study will be carried out at a time of rapid change for forestry in Scotland.  

Forestry is gaining a position within the broader field of regeneration that it has 

not previously occupied.  There is an increasing recognition of the wide range of 

benefits that forestry can provide for society. However, much of what is currently 

measured, monitored and evaluated reflects historical agendas and priorities 

and does not serve ‘social foresters’ well as the world moves on.  There has also 

been  little work done on building up the social impact evidence base for urban 

and community forestry in England so there is very little UK evidence to draw on.  

The outcomes of this study will, in part, address this. 

  

 The Central Scotland Forest, as a concept, has been around for a considerable 

period of time, however a strategy for the Forest was first written only in 1995.  

This document was a key point in the evolution of the Forest and set out, for the 

first time, a shared ‘route map’ for the way ahead for the partnership that will, 

ultimately, deliver the Forest.  Following the publication of this strategy, a 

comprehensive Cost Benefit Study was completed which showed the economic 

value of the Forest and highlighted mechanisms that would be needed to help 

deliver the vision.  The emphasis of the study on the economic benefits of the 

Forest reflected the key environmental/economic axis of the first strategy, 

reflecting the wider priorities of the Forest partnership and its funding base at 

that time. 

  

 In May 2004 an updated, and largely new, strategy for the Forest was published.  

This places the development of the Forest firmly in the present and identifies the 

tremendous contribution the Forest can make to the social landscape of Central 

Scotland.  It ties in strongly to current priorities within Scotland and recognises 

the need for the Forest, above all, to provide benefits in terms of quality of life, 

social inclusion and environmental justice for the 1.5M residents living in the 

Central Belt.   
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During 2005 a study was carried out by consultants to establish a methodology 

to identify the key social benefits of the Forest and measure the social impacts 

arising from the delivery of the Forest and Forest projects. This involved a 

research stage to establish a process; a testing stage to test the emerging 

methodology and a survey stage to establish baseline data. It is the updating of 

this baseline data that is at the heart of this study 

  

3.0 PROJECT REQUIREMENTS 

  

3.1 Aims 

  

 The consultant will be required to: 

 ·   Work with the CSFT and partners (via a Steering group)  

·  Conduct the regional survey, using the previously developed indicators and 

methodology as laid down in the Toolkit, to update the baseline data as part 

of a periodic review to assess progress in the delivery of the  Forest strategy 

over time 

·  suggest areas where performance could be improved and new 

mechanisms/changes in action  that would be needed to deliver these 

improvements 

  

3.2 Scope 

  

 ·  The study should consider the impact of Forest activity which has taken 

place since 2005, the date of the original baseline survey. Any new 

developments which could impact upon the methodology should be 

researched and noted 

·  Review key elements of the methodology and ensure their current 

applicability. Elements might include; the definition of the Forest; the seven 

identified areas of social benefit; the identified ‘hard to reach’ groups 

·  Social and environmental benefits in terms of their impact on the quality of 
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life of residents and visitors (referred to hereafter as ‘the benefits’) arising 

from Forest activity (the scope of these to be confirmed with the  Steering 

Group) are to remain the key criteria to be evaluated and assessed. 

·  The study should consider whether identified benefits have arisen 

immediately or will arise in the medium or long-term. 

·  The study should consider the impacts in relation to the three categories of 

High, Medium and Low Forest activity 

  

3.3 Method 

  

 The consultant will be required to: 

 ·  Carry out an initial audit or review to establish any relevant changes since 

the baseline survey. This might include such changes as demographic 

changes, political structure changes and legislative change 

·  Agree the implications of any change on the methodology with the steering 

group 

·  Implement the methodology as laid down in the Toolkit to cover the key 

areas of survey, outreach and focus group organisation 

  

3.3 Outputs 

  

 The consultant will be required to:  

�  supply to CSFT  2 bound copies of all of the reports and appendices plus all 

of the material on CD and in electronic format 

�  Present the findings of the study to the Trust’s Board and to the wider Forest 

partnership. 

  

4.0 PROJECT TEAM 

 The lead consultant will be the point of contact with CSFT and responsible for 

the delivery, management and control of the project required for the commission.   
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The lead consultant will be responsible for appointing any sub-consultants who 

should be identified within the submission and any other specialist services 

required in order to meet in full the requirements of this brief.  

  

5.0 INFORMATION FORMATS 

  

 All materials should be supplied in the following digital formats for ease of 

reproduction and updating: 

 

Word.doc 

Cad.dwg (Geo referenced to world co-ordinates) 

Excel.xls 

GIS – MapInfo compatible (preferably .tab) 

  

6.0 PROJECT MANAGEMENT  

  

 CSFT will employ the lead consultant and will manage the commission.  CSFT 

will act as client’s agent for the purposes of commissioning and information 

exchange. 

 

Day to day management of the commission will be by……………………… 

 

The successful consultant will meet formally with CSFT and the Steering Group as 

required but at least four times at the following key stages: 

- briefing 

- presentation of findings 

- presentation of interim report 

- presentation of final report 

 

In addition, the consultant will meet with CSFT staff as and when required and 
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will take direction from these staff. Clarification on any matters to do with fees or 

the commission being sought from Sue Evans in the first instance. 

  

7.0 KEY DATES 

  

 The commission will commence in……………..  The consultant will be required 

to supply and work to a programme which meets the key dates set out in 

Appendix 3. 

  

 The consultant’s programme should allow for review of information as required 

by the client. 

  

  

8.0 

 

 

CLIENT BUDGET 

 

The estimated value for the study is £xxxxx to £xxxxx inclusive of VAT. 

  

9.0 QUESTIONS 

 

Questions concerning this Brief should be made in writing (email will be 

acceptable: (..……..@csft.co.uk) no later than …………………... 

 

Questions and answers will be issued to all tenderers by …………………… 

  

10.0 SUBMISSION 

 

The submission should address the following: 

 

·  Understanding of the Brief. 
·  Reaction to the Brief, raising any key issues that would require to be 

addressed. 
·  Methodology and programme for each stage of the commission. 
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·  Experience and skills, including supporting firms, identifying and including a 
CV for each member of the proposed project team, indicating qualifications 
and related experience. Details of the role each individual will fulfil within the 
team and work input of each team member at each project stage should be 
clearly stated.  Details of any relevant work recently completed by the 
Consultant should also be included. 

·  Provide copies of insurance in place. 
·  Set out a fee bid for each stage of the commission excluding VAT.  The fee 

quote submitted should be a fixed price fee based on the scope of the works.  
Allowance should be made within the submission for all expected services, 
costs and expenses.   

·  Programme for the commission based on the draft programme in Appendix 
3. 

·  Completed and Signed Sheet C. 
  

11.0 SUBMISSION REQUIREMENTS 

 

3 no. copies of the submission on no more than fift een sides of A4, any 

supporting information and a completed Fee Submissi on (Sheet C) should 

arrive at CSFT no later than noon on ………….  Brochures and examples of 

similar work can be attached separately. 

 

12.0 EVALUATION CRITERIA AND SELECTION 

Six consultants have been invited to tender for the project.   

Each proposal and presentation will be assessed by CSFT in relation to the 

following criteria of equal importance: 

a) Thorough understanding of the Brief. 
b) Level of analysis of the issues raised in the Brief. 
c) Relevance of past experience and skills offered. 
d) Clarity of methodology. 
e) Conformance with proposed programme and deadlines. 
f) Quality and conviction of presentation. 
 

Assuming the above criteria to be equally satisfied: 

g) The lowest cost for the services. 
 

A scoring system of 1 (best) to 6 (poorest) will be applied to criteria a - e prior to 
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arriving at a shortlist for interview and criteria f and g after interview to determine 

the preferred consultant.  Scoring will remain confidential and will not be 

discussed with any of the consultants during or after the appointment. 

 Following assessment of the submissions by CSFT, a maximum of 3 firms will be 

invited to interview on ………………...  Interview times will be confirmed by ………. 

 

 A lead consultant will be selected following the interviews and appointed with a 

view to the commission commencing on  …………….. 

 

 

 

 


